Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Bass Lake Joint Union Elementary School District Randall M. Seals
Superintendent

Email and Phone
rseals@basslakesd.org
(559) 642-1555 ext. 1000

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
The Bass Lake Joint Union Elementary School District (BLJUESD) is located in eastern Madera County in the Sierra Nevada foothills and
mountains. The rural district is comprised of four schools: Wasuma Elementary School (TK-8) in Ahwahnee, Oakhurst Elementary School
(TK-5), Oak Creek Intermediate School (6-8), and Fresno Flats Community Day School, also located in Ahwahnee on the Wasuma campus.
The District boundaries are centered in and around the unincorporated Madera County towns of Oakhurst, Bass Lake, Ahwahnee,
Nipinnawasee, and northern portions of Coarsegold. The District also is the authorizing district for an independent charter school, YosemiteWawona Elementary Charter School (TK-6), located in Wawona inside Yosemite National Park.
Prior to the pandemic and the 2020-2021 school year, the District had a total enrollment of approximately 893 students. As the pandemic
raged, families throughout the community struggled with what they believed to be the most appropriate educational program for their children.
The District provided a robust distance learning program throughout the 2020-2021 school year, in addition to an effective independent study
home school-style program, the Bass Lake Independent Study School (BLISS) program. Students with special needs were first to return to
in-person instruction via the state's small group cohort guidance the first week of October 2020. The District submitted the state's Elementary
School Waiver application in October, which was quickly approved. This allowed the District to begin reopening its schools in a hybrid model
of instruction, first with grades TK-2, followed by grades 3-5 every two to three weeks. Sixth grade returned via the hybrid model in lateJanuary 2021. By April 2021, all grades had returned to in-person instruction as the District returned to pre-pandemic daily and weekly
schedules. The BLISS program continued, albeit with fewer students as BLISS families began opting to have their students return to
campuses for in-person instruction. A small number of parents opted to keep their children engaged in the distance learning-only program for
the duration of the 2020-2021 school year. Despite all of these efforts by the District, there were still many families who opted to leave the
District. Some families moved out of the area in pursuit of employment and opportunity, many moving out of California. Others opted to home
school their own children via the state's home school affidavit system. Many opted for enrollment in other independent study programs in the
community, while a few opted to transfer to the Yosemite-Wawona Elementary Charter School. As a result, the District changed from a
district experiencing increasing enrollment prior to the pandemic, to one that now is faced with declining enrollment. As of May 2021, the
District's enrollment had dropped to 811, a one-year loss of approximately 80 students. While it is believed that many of these students will

return for the 2021-2022 school year, it is not a certainty, a fact that has made planning for the future troublesome for school and district
leaders.
The District's demographics include the following student groups:
* Socioeconomically Disadvantaged (60.9%)
* Students with Disabilities (12.3%)
* English Learners (8.9%)
* Homeless Youth (3.1%)
* Foster Youth (0.2%)
The racial/ethnic makeup of the District includes the following:
* White (70.3%)
* Hispanic (22.8%)
* American Indian/Native American (2.4%)
* Two or more races (2.1%)
* Asian (1.5%)
* African American (0.6%)
* Filipino (0.3%)
* Pacific Islander (0.1%)
The District continues to align its school sites' Single Plans for Student Achievement (SPSAs) to the LCAP goals and activities. Such
alignment will allow the District to "bounce back" more quickly from the effects of the pandemic on schools by providing a strategic template
of activities for its students. This will lead to the implementation of an effective learning recovery program, greater student achievement,
positive school cultures and climates, and more-highly involved parents and community members.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Due to the pandemic and its many, many effects on schools, accessing current data and trends has proven most difficult in preparing this
LCAP. The 2020 California School Dashboard only contains enrollment and demographic data, given that the 2020 CAASPP and ELPAC
assessments were not administered due to school closures. At the time of preparing this LCAP, District students were taking this year's
CAASPP. English learners also were completing their ELPAC assessments. The data yielded from both CAASPP and ELPAC
administrations will prove vital to school and District staff in effectively implementing the learning recovery program, while at the same time
addressing learning gaps, scaffolding instruction for struggling students, and providing for the social-emotional health & safety of all students,
but especially those students with disabilities, Foster & Homeless Youth, English learners, and low-income students.
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Given the lack of information from 2020, a look back to the 2019 Dashboard shows a number of successes. The District achieved dramatic
improvement in Suspension Rate in 2019, earning Green status overall on the Dashboard (second-highest rating), the only district in Madera
County to rate that highly. A closer examination of student groups in the Suspension Rate category showed that three student groups earned
Blue status (highest rating possible), including English learners, Hispanic, and Homeless Youth, while the White student group earned Green
status. A number of factors led to such improvement, including the implementation of the District's multi-tiered system of supports for
behavior. The three-tiered system of support includes Tier 1 support by classroom teachers and support staff, Tier 2 support by SEL/PBIS
paraeducators, and Tier 3 services that include professional counseling and support. The 2018-19 school year was the first with a fully
developed system and the results speak for themselves. Fewer suspensions translate to more in-class time for struggling students. The
District fully understands the impact of trauma on students, which has led to the development of this program, which will be further expanded
in 2021-2022 to not only address pre-pandemic issues, but also those that have developed as a result of the pandemic.
Other reasons to celebrate in the Suspension Rate category of the Dashboard included:
* Districtwide Suspension Rate declined 1.3% (Green)
* Socioeconomically Disadvantaged declined 1.3% (Yellow)
* Students w/Disabilities declined 4.4% (Yellow)
* White declined 1.1% (Green)
* Hispanic declined 2.1% (Blue)
* English Learners AND Homeless maintained at 0%---No Suspensions! (115 students) (Blue)
Another success from the 2019 Dashboard came from the Chronic Absenteeism category, where the English learner student group earned
Green status. Though the District's other student groups and all students overall still were chronically absent at troubling rates, English
learners demonstrated outstanding attendance that allowed them to continue their efforts at becoming proficient in the English language.
Additional successes from the 2019 Dashboard report included:
* District removed from Differentiated Assistance (after just one year)!
* Students w/Disabilities INCREASED in ELA by 12.3 points (Orange)
* Socioeconomically Disadvantaged students INCREASED in ELA by 6.3 points (Yellow)
* English Learners INCREASED in ELA by 6.0 points (Yellow)
* Reclassified English Learners INCREASED in ELA by 26.2 points
* Reclassified English Learners INCREASED in MATH by 17.4 points
Chronic Absenteeism:
* Homeless decreased by 19.7% (Orange)
* Students w/Disabilities decreased by 4.8% (Yellow)
* Hispanic decreased by 1.9% (Yellow)
* English Learners declined by 8.3% (Green)
This 2019 data is valuable from the standpoint of accepting the information as a baseline marker, the point of reference for pre-pandemic
performance and achievement. Since the 2020 data will never be available due to the school closures of March 2020, it is vitally important
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that the District utilize assessments tools and markers to gauge current student achievement levels from the outset of the 2021-2022 school
year, especially in the areas of mathematics, reading, English language arts, and social-emotional health & safety. The District is in
possession of current local assessment data in the areas of Reading, as well as those assessments embedded in the math and English
language arts curriculum used to determine current student performance compared to grade level. Perhaps the greatest success to indicate
for the 2020-2021 school year is that the District was able to return to in-person instruction as early as possible, with students with disabilities
student group returning in early October 2020, followed by TK-6 grades via the Elementary School Waiver beginning in November 2020. The
District returned to pre-pandemic daily and weekly school schedules in April 2021. Still, concerns about unfinished learning due to distance
learning and hybrid models of instruction are very real.
The 2020-2021 school year will forever be remembered for the tremendous challenges faced by all of society brought about by the COVID19 pandemic. Schools were at the heart of great debate among political leaders, parents, community members, students, teachers, labor
unions, media, and school and district leaders. School closures, small-group cohorts, partial reopenings, hybrid scheduling, conflicting and
ever-changing health & safety protocols and guidance, and full return to in-person instruction caused all concerned to remain as flexible as
possible. Despite all of the challenges, the Bass Lake Joint Union Elementary School District achieved so many great accomplishments
during the year. Some of the most significant include:
*Professional development of the staff in critical areas of need, including distance learning, educational software applications, virtual lessons,
trauma informed practices, and self-care.
*Staff flexibility in a continuously changing system---full school closures/full-time distance learning, small-group cohorts for students with
special needs, partial school reopening under the Elementary School Waiver, hybrid scheduling, simultaneous in-person and distance
learning services, and ultimately a full return to pre-pandemic daily and weekly school schedules.
*School-to-home communications had never been more critical than during the 2020-2021 school year. The demands of adjusting to the
ever-changing pandemic conditions forced schools and parents to utilize communications platforms at historic rates, including Blackboard,
Class Dojo, school and District websites, social media, Google Classroom, and more.
*Creation and development of the District's independent study program, the Bass Lake Independent Study School (BLISS) program. This
program allows families to remain enrolled in the District while providing a home school style education.
*Perhaps most importantly, there were no positive cases of COVID-19 transmitted as a result of in-person school attendance among
students, teachers, staff, or other stakeholders. The District's health and safety protocols, including increased sanitizing efforts, face masks,
physical distancing, etc., prevented any transmission of the virus on school grounds.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Based on the 2019 California Dashboard, a number of areas are in need of improvement in the District. These include:
* Math, Math, and more Math!
* Chronic Absentee Rates continued to be high, increasing an additional point from 2018
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* English language arts, increased only 1.6 points (maintained); 14.9 points below standard (11.9 points below CA State Average)
* In English language arts, no student groups achieved higher than Yellow
* In MATH, no student groups achieved higher than Orange
* Students with Disabilities student group achieved RED in mathematics
* English Learner students: 45.6% making progress toward English language proficiency; nearly 3 points behind CA State Average
* Effects of trauma found in all results---test scores, academic growth, chronic absenteeism, and suspension rates
The 2020 Dashboard yields additional information worth noting:
* Student enrollment in both 2019 and 2020 Dashboards was at 891. As previously mentioned in this LCAP, the District has experienced
declining enrollment in 2020-2021, down to 811 in May 2021.
* The socioeconomically disadvantaged student group increased by 1.4%, up to 60.9%. It can be reasonably assumed the rate will be even
higher in 2021 given the effects of the pandemic on the job market.
* The percentage of English learners declined from 9.7% in 2019, to 8.9% in 2020. The latest local data suggests an increase in this student
group for 2021, which would bring the District in alignment with pre-pandemic trends.
* Significant growth in the Students with Disabilities student group, increasing from 8.4% of enrollment in 2019, to 12.3% in 2020. Local data
shows continued increases in this group in 2021 as well.
Local data continues to support data found in the 2019 Dashboard report. This includes:
* Student achievement in mathematics continues to be a real concern districtwide.
* Student achievement in English language arts and Reading is also a concern districtwide.
* Writing skills and development have not been a priority in recent years, further adding to student achievement concerns in English language
arts and other academic disciplines.
* Trauma has been experienced throughout society during the pandemic. The students, families, and staff of the District have also been
victimized by traumatic events over the past year, the effects of which are already being witnessed as students returned for in-person
instruction during the 2020-2021 school year. This creates a greater need for professional development for staff to effectively address the
needs of their students and their families. Though the MTSS/PBIS Behavioral and Social-Emotional Health & Safety program is wellestablished in the District and has been quite successful to-date, the program will need to be further expanded due to the rise in cases of
trauma. This, too, will require additional professional development for staff, and additional increases in counseling services at the Tier 2 and
Tier 3 levels.
* Students have encountered unfinished learning during the 2020-2021 school year. The District will implement a learning recovery program
that will include expanded learning opportunities, increased English language learner services, additional "push-in" and "pull-out"
supplemental services, trauma informed practices, social-emotional learning, student achievement data analysis systems, professional
development of staff, and more.
* Chronic absenteeism rates continue to be much higher than state averages, a common finding for rural, mountain school districts
throughout the region.
In short, the areas in need of significant improvement are (in no particular ranked order of importance):
* Student achievement in mathematics
* Student achievement in English language arts
2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District

Page 5 of 64

* Student growth in Reading
* Development of student writing skills
* Chronic absenteeism rates
* English learner achievement in English language development program
* Professional development of staff in trauma informed practices, math pedagogy, data analysis, iReady assessments, and more
*Expansion of MTSS/PBIS Behavioral and Social-Emotional Health & Safety program, with training in Tier 1 practices and expansion of
services in Tiers 2 and 3.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
The main tenets of the 2021-2024 LCAP for the Bass Lake Joint Union Elementary School District are found in the three main goals:
1) Each and every student will receive high-quality instruction and learning opportunities that will prepare them for high school and their postsecondary pursuits (college, trade school, military, and/or the workplace), provided by highly-qualified professionals in clean, caring, safe,
and secure environments.
2) Each and every student will receive access to high-quality intervention and support programs, services, and enrichment activities, with an
emphasis on individualizing academic and social-emotional behavioral health & safety challenges and responsibilities in physically,
emotionally, and cognitively safe learning environments.
3) Each and every stakeholder will receive opportunities to engage in the learning process by promoting opportunities that strengthen skills,
competencies, and abilities of students, parents, staff, and the community.
Within these three overarching goal areas, several exciting programs and activities are embedded, including:
*Highly qualified, supported, and trained certificated and classified staff
*Professional development activities for teachers, staff, principals, and District leaders
*Extended learning opportunities for students, including after-school programs, enrichment activities, field trips, athletics, music/band,
summer school, leadership (California Cadet Corps), and more
*Professional collaborative practices for planning and evaluation purposes
*Safe and secure learning environments
*PBIS program enhancements and expansion at all sites targeting improved attendance, engagement, student growth, positive school
cultures & climates, social-emotional behavioral health, and more
*Expansion of the multitiered system of supports for social-emotional behavioral health & safety and mental health---additional counselors for
Tier 3, additional time for Tier 2, and more training and development for Tier 1
*Physical health education program, including a PE teacher at each site dedicated to improving students' physical health and fitness, which
leads to great social-emotional and mental health
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*Healthy meals and snacks through the District's nutrition program
*Comprehensive school safety program
*Stakeholder engagement, opportunities for feedback, and meaningful input
*High-quality interventions, support, and services for English language development, mathematics, Foster youth, low income, Special
Education, and students experiencing Homelessness
*Multitiered system of supports for Reading development
*Programs aimed at reducing chronic absenteeism and suspensions throughout the District, while further developing and maintaining positive
school cultures and climates
*Ensuring that students and staff have access to high-quality educational technology, including reliable high-speed broadband connectivity
*Focus on addressing aging facilities, including regular inspections protocols and timely repair or replacement of problem areas
*Educational program options including traditional in-person learning and the Bass Lake Independent Study School (BLISS) program
*Transportation services including to and from school, athletics, academic competitions, field trips, and other enrichment activities and
programs

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Not applicable---no schools within the Bass Lake Joint Union Elementary School District were identified for comprehensive support and
improvement in 2018-19, 2019-2020, or 2020-2021 under the Every Student Succeeds Act (ESSA).
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Not applicable--no schools in the District were identified to receive CSI in 2018-19, 2019-2020, or 2020-2021.
Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
Not applicable--no schools in the District were identified to receive CSI in 2018-19, 2019-2020, or 2020-2021.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
The stakeholder process in the development of this new LCAP proved to be the most challenging process ever experienced since the
inception of the LCAP and Annual Update processes years ago due primarily to the COVID-19 pandemic and associated guidance and
protocols. In-person meetings were not allowed under the health & safety guidance, which forced the District to rely upon Google Meets and
Zoom sessions with various stakeholders. The District solicited stakeholder feedback dating back to June 2020 regarding various school
reopening, distance learning, independent study program, broadband connectivity issues, health & safety protocols, academic supports &
services (especially during distance learning), elementary school waiver application process, and more. School leaders conducted a variety
of stakeholder meetings throughout the year which yielded data and information that was instrumental in the development of this LCAP. Such
meetings included, staff, PTA/PTC, school site council, English learner advisory council (ELAC), and more. In April-May 2021, the District
posted its annual LCAP stakeholder survey and received 132 responses from stakeholders---the most responses to a LCAP survey in at
least five years! A combination of virtual meetings, surveys, and even direct phone calls to school and District leaders from concerned
stakeholders allowed the District to continuously engage stakeholders throughout the 2020-2021 school year which provided ample data and
information that was considered in the development of this LCAP.
Below is a snapshot of many of these stakeholder meetings that were held throughout the District which yielded information and data that
was considered in the development of this LCAP:
August 10, 2020: OES staff meeting; OCI staff meeting; Wasuma/Fresno Flats CDS staff meeting
August 11, 2020: Wasuma/Fresno Flats classified staff meeting
August 26, 2020: Wasuma/Fresno Flats CDS staff meeting
September 2, 2020: Wasuma school site council meeting
September 3, 2020: OES staff meeting
September 17, 2020: Wasuma/Fresno Flats CDS staff meeting
September 23, 2020: Wasuma/Fresno Flats CDS staff meeting
September 23, 2020: Wasuma PTA Executive Committee meeting
September 29, 2020: OES staff meeting
October 5, 2020: Wasuma/Fresno Flats CDS staff meeting
October 7, 2020: OES school-based coordinated council meeting
October 8, 2020: OCI site council meeting
October 8, 2020: Wasuma school site council meeting
October 12-16, 2020: Parent-Teacher Conference Week--Districtwide
October 13, 2020: Wasuma PTA general meeting
October 27, 2020: OES staff meeting
November 3, 2020: Wasuma/Fresno Flats CDS staff meeting
November 10, 2020: Wasuma PTA general meeting
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November 18, 2020: OES school-based coordinated council meeting
December 7, 2020: OES staff meeting
December 8, 2020: OCI site council meeting
December 8, 2020: Wasuma PTA general meeting
December 17, 2020: OES school-based coordinated council meeting
January 4, 2021: Wasuma/Fresno Flats CDS staff meeting
January 12, 2021: Wasuma school site council meeting
January 12, 2021: Wasuma PTA general meeting
January 16, 2021: OES Parent-Teacher Club meeting
January 26, 2021: OCI site council meeting
February 9, 2021: Wasuma PTA general meeting
February 10, 2021: OES school-based coordinated council meeting
February 24, 2021: Wasuma school site council meeting
March 4, 2021: OES staff meeting
March 8, 2021: Wasuma/Fresno Flats CDS staff meeting
March 9, 2021: Wasuma PTA general meeting
March 16, 2021: OCI site council meeting
March 17, 2021: OES school-based coordinated council meeting
March 22, 2021: Wasuma/Fresno Flats CDS staff meeting
March 29, 2021: OES staff meeting
April 20, 2021: Wasuma PTA general meeting
April 21, 2021: Wasuma school site council meeting
April 27, 2021: OES Parent-Teacher Club meeting
April 28, 2021: OES school-based coordinated council meeting
April 29, 2021: OES/District English learner advisory committee meeting
May 5, 2021: OCI site council meeting
May 6, 2021: OES staff meeting
May 10, 2021: Wasuma/Fresno Flats CDS staff meeting
May 11, 2021: Wasuma PTA general meeting
May 17, 2021: Wasuma/Fresno Flats CDS staff meeting
May 25, 2021: OES Parent-Teacher Club meeting
May 26, 2021: Wasuma school site council meeting
May 27, 2021: OES staff meeting
June 2, 2021: OES school-based coordinated council meeting
June 10, 2021: OES staff meeting
In addition to stakeholder meetings such as those listed above, stakeholders had the opportunity to provide feedback and information as the
monthly regularly-scheduled Board of Trustees meetings. Those meetings occurred on:
2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District

Page 9 of 64

August 12, 2020
September 15, 2020
October 14, 2020
November 18, 2020
December 14, 2020
January 13, 2021
February 10, 2021
March 10, 2021
April 7, 2021
May 12, 2021
June 23, 2021 (Public hearing for LCAP and Budget)
June 30, 2021 (Final approval of LCAP and Budget)
The volume and varied nature of the above stakeholder engagement meetings held throughout the 2020-2021 school year despite the
pandemic, allowed stakeholders and stakeholder groups plenty of opportunities for significant and purposeful engagement which was critical
to the development of this LCAP and the budget process. The stakeholder engagement continues to support the District's comprehensive
strategic planning, accountability, and school improvement processes currently in place and/or planned for future years as described in this
LCAP. Stakeholder engagement as described above is ongoing throughout the school year, as evidenced by the list of meetings above.
Other stakeholder groups with whom the District continuously engages include California School Employees Association Local #757, Bass
Lake Teachers Association, English Learner Advisory Committee, Special Education Local Plan Area (SELPA) administrator, school
personnel, parents, students, and community members.
A summary of the feedback provided by specific stakeholder groups.
Interestingly, the spring LCAP annual survey provided a summary of what school and District leaders had heard and learned throughout the
school year from the stakeholder meetings and previous surveys. Great concern was voiced about the social-emotional, behavioral, and
mental health of students, both during distance learning and in preparation for the return to in-person instruction. The same concerns have
been provided in preparation for the 2021-2022 school year. Similarly, concerns were raised about students' physical health, such as obesity,
weight gain, conditioning, strength, and stamina. These are critical components of this LCAP because as research shows, a student's basic
needs must first be met before the child is open to academic or social-emotional growth and development. This and other feedback as
described below was consistently received from all stakeholder groups throughout the school year, culminating with the annual LCAP survey,
including school site councils, PTAs/PTCs, school classified and certificated staffs, students, parents, English learner advisory committee,
and the District leadership team.
Among other survey feedback provided by stakeholders:
*92% of survey respondents believe the District and its schools set high standards for academic success
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*90% of stakeholders believe the District and its schools provide parents with information about grade-level standards that their child(ren) is
(are) responsible for mastering
*89% of stakeholders believe the District and its schools meet the individual academic needs of their child(ren)
*88% of stakeholders believe the District and its schools update academic programs based upon student achievement data
*79% of stakeholders believe the District's schools are in good physical repair
*87% of stakeholders rate the District's academic program as very effective
*96% of stakeholders believe the District's teachers utilize a variety of materials, resources, technology, and strategies to help students learn
*98% of stakeholders believe the District and its schools respond promptly to emails, phone calls, and messages
*95% of stakeholders believe teachers in the District genuinely care for the academic progress and overall safety & welfare of students
*89% of stakeholders believe problems and conflicts are dealt with in a fair and constructive manner in the District
*94% of stakeholders believe the District's schools keep parents/guardians well-informed about the progress of their child(ren)
*89% of stakeholders would recommend the District's schools to parents looking for a new school for their child(ren) to attend
Stakeholders identified the following items as most critical to improving District and school performance:
1) Extended learning opportunities (after-school programs, summer school, reading camps, math academies, etc.) (55%)
2) Providing social-emotional and mental health supports & services (47%)
3) High-quality instruction (39%)
4) Curriculum and supplemental instructional materials (39%)
5) Student, family, and community support (38%)
*91% of stakeholders believe students have access to high-quality curriculum and instructional materials (including technology resources)
Districtwide
*93% of stakeholders believe District teachers provide high-quality instruction
*90% of stakeholders believe the District and its school are effective in creating safe, professional learning environments
*95% of stakeholders believe the District and its schools seek parent/guardian/community input (e.g., PTA/PTC, school site councils,
ELAC/DELAC, parent-teacher conferences, etc.)
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State Priority Goal #1: Basic Services
*Stakeholders' top-three identified services that they believe are most important for the District and its schools to improve are:
1) Access to physical and mental health services for students/families/guardians (53%)
2) Student access to curriculum and instructional materials (including textbooks, technology, etc.) (51%)
3) Teacher recruitment, selection, retention, new teacher support, and professional development (47%)
State Priority Goal #2: Implementation of State Standards
*Stakeholders' top-three identified services they believe are most important for the District and its schools to improve are:
1) Classroom resources and instructional materials for teachers (70%)
2) Access to high-quality curriculum and supporting materials (58%)
3) Collaboration, planning, and grade-level time for teachers (57%)
State Priority Goal #3: Parent Engagement
*Stakeholders" top-three services believed to be most important for the District and its schools to improve are:
1) Ongoing parent/family/guardian communication (58%)
2) Parent/family/guardian resource centers at school sites (42%)
3) Access to technology and internet outside of school (40%)
State Priority Goal #4: Student Achievement
*Stakeholders' top-three services believed to be most important for the District and its schools to improve are:
1) Increased opportunities for extended learning opportunities (e.g., after-school programs, tutoring, enrichment classes, summer school,
reading academies, math/science camps, etc.) (68%)
2) Increased academic supports for students (57%)
3) Increase student writing activities and practices at every grade level, and increases reading and/or math labs (44%)
State Priority Goal #5: Student Engagement
*Stakeholders' top-three services believed to be most important for the District and its schools to improve are:
1) Extracurricular activities, clubs, events, and programs (68%)
2) Extended learning opportunities (after-school programs, math/science camps, reading academies, health & fitness clubs, etc.) (61%)
3) Additional social-emotional and mental health counselors (38%)
State Priority Goal #6: Student Climate
*Stakeholders' top-three services believed to be most important for the District and its schools to improve are:
1) Mental health resources and behavioral intervention teams (73%)
2) Social & emotional learning (curriculum, activities, circle of friends, PBIS programs & activities) (72%)
3) Positive school culture programs and activities (68%)
State Priority Goal #7: Access to Broad Course of Study
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*Stakeholders' top-three services believed to be most important for the District and its schools to improve are:
1) Student access to field trips and other beyond-the-classroom learning activities (real and virtual) (72%)
2) Co-curricular programs, courses, and activities (band/music, Spanish/world languages, etc.) (67%)
3) Challenging and engaging elective courses (63%)
State Priority Goal #8: Other Student Outcomes
*Stakeholders' top-three services believed to be most important for the District and its schools to improve are:
1) Connecting classroom learning to real world and job-based skills and experiences (86%)
2) Athletics, music/band, arts, drama/performing arts, dance (83%)
3) Community service oriented programs, activities, clubs (66%)

A description of the aspects of the LCAP that were influenced by specific stakeholder input.
This District's LCAP was heavily influenced by stakeholder input. The creation of the three goals were all a byproduct of strategic planning by
District and school leadership, and reinforced or validated by stakeholder input as described below:
Goal 1: "Each and every student will receive high-quality instruction and learning opportunities that will prepare them for high school and their
post-secondary pursuits (college, trade school, military, and/or the workplace), provided by highly-qualified professionals in clean, caring,
safe, and secure environments."
Stakeholder input that led directly to the formation of this goal:
*LCAP Stakeholder Survey: In response to State Priority Goal #1 Basic Services, 51% of stakeholders identified student access to curriculum
and instructional materials, while 47% chose teacher recruitment, selection, retention, new teacher support, and professional development as
most important for the District and its schools to improve.
*LCAP Stakeholder Survey: In response to State Priority Goal #2 Implementation of State Standards, 70% of stakeholders identified
classroom resources and instructional materials for teachers as most important for the District and its schools to improve, while 58% chose
access to high-quality curriculum and instructional materials, and 57% chose collaboration, planning, and grade-level time for teachers.
*LCAP Stakeholder Survey: Only 79% of stakeholders believe the District's schools are in good physical repair, a number deemed too low by
District and school leadership. The District's facilities are aging and in need of repair and/or replacement.
*LCAP Stakeholder Survey: Eleven percent of stakeholders believe that the District does not meet the individual needs of their child(ren).
*LCAP Stakeholder Survey: Thirteen percent of stakeholders do not agree that the District's academic program is very effective.
These, among others, led directly to the inclusion of Goal #1 and its accompanied actions based in large part on the valuable input of
stakeholders.
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Goal 2: "Each and every student will receive access to high-quality intervention and support programs, services, and enrichment activities,
with an emphasis on individualizing academic and social-emotional behavioral health & safety challenges and responsibilities, in physically,
emotionally, and cognitively safe learning environments."
Stakeholder input that led directly to the formation of this goal:
*LCAP Stakeholder Survey: In response to State Priority Goal #1 Basic Services, 53% of stakeholders (more than any other selection)
identified access to physical and mental health services for students/families/guardians as most important for the District and its schools to
improve.
*LCAP Stakeholder Survey: In response to State Priority Goal #4 Student Achievement, in order for the District and its schools to improve,
68% of stakeholders said that increased opportunities for extended learning opportunities was most important, while 57% identified increased
academic supports for students and 44% chose increased student writing activities and practices at every grade level and increases in
reading and math labs.
*LCAP Stakeholder Survey: In response to State Priority Goal #5 Student Engagement, 68% of stakeholders identified extracurricular
activities, clubs, events, and programs as most important for the District and its schools to improve, while 61% selected extended learning
opportunities and 38% chose additional social-emotional and mental health counselors.
*LCAP Stakeholder Survey: In response to State Priority Goal #6 Student Climate, 73% of stakeholders selected mental health resources
and behavioral intervention teams as being most important for the District and its schools to improve, while 72% chose social & emotional
learning, and 68% identified positive school culture programs and activities.
*LCAP Stakeholder Survey: In response to State Priority Goal #7 Access to Broad Course of Study, 72% of stakeholders identified student
access to field trips and other beyond-the-classroom learning activities as being key to the District and its schools improving, while 67%
selected co-curricular programs, courses, and activities, and 63% chose challenging and engaging elective courses.
*LCAP Stakeholder Survey: In response to State Priority Goal #8 Other Student Outcomes, 86% of stakeholders said that connecting
classroom learning to real world and job-based skills and experiences is most important for the District and its schools to improve, while 83%
identified athletics, music/band, arts, drama/performing arts, and dance, and 66% chose community service oriented programs, activities,
and clubs.
*LCAP Stakeholder Survey: Twelve percent of stakeholders do not agree that the District and its schools update academic programs based
upon student achievement data.
These results led directly to the development of Goal #2 and its planned actions.
Goal #3: "Each and every stakeholder will receive opportunities to engage in the learning process by promoting opportunities that strengthen
skills, competencies, and abilities of students, parents, staff, and the community."
Stakeholder input that led directly to the formation of this goal:
*LCAP Stakeholder Survey: In response to State Priority Goal #3 Parent Engagement, 58% of stakeholders cited ongoing
parent/family/guardian communication is most important for the District and its schools to improve, while 42% selected parent/family/guardian
resource centers at school sites, and 40% chose access to technology and internet outside of school.
*LCAP Stakeholder Survey: Ten percent of stakeholders did not agree that the District provides parents with information about grade-level
standards that their child(ren) is (are) responsible for mastering. Such a high percentage is a concern that can be addressed with additional
engagement and school-to-home communication.
*LCAP Stakeholder Survey: Eleven percent of stakeholders would not recommend the District's schools to parents looking for a new school
for their child(ren) to attend.
2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District
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These results and input directly led to the development of Goal #3 and its planned actions.
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Goals and Actions
Goal
Goal #
1

Description
Each and every student will receive high-quality instruction and learning opportunities that will prepare them for high
school and their post-secondary pursuits (college, trade school, military, and/or the workplace), provided by highlyqualified professionals in clean, caring, safe, and secure environments.

An explanation of why the LEA has developed this goal.
Providing high-quality, engaging educational experiences by highly-qualified professionals in safe, clean, caring learning environments is at
the heart of what successful schools and districts do. Success in this area may be found in a number of forms, including but not limited to
CAASPP scores, ELPAC growth, student grades, attendance, Facility Inspection Tool (FIT) reports, student performance levels as measured
by local assessments, stakeholder survey results, and more. When staff is highly-qualified, supported, and well-trained, students can
optimally learn. When combined with school environments that are safe and secure, student learning and growth may be maximized. It is
anticipated that the District's continued emphasis on further implementing and sustaining PBIS strategies and programs will enable positive
school climates and cultures to be strengthened at school sites leading to improved attendance, engagement, and student growth. The
physical conditions and appearances of the school sites will remain an area of focus for the District, despite favorable stakeholder survey
data that indicated overall stakeholder satisfaction in this area. Many District facilities are aging and in need of critical repairs or replacement.
The District will continue to maintain campuses that are clean and secure by working to implement necessary improvements.
The District needs to improve the academic achievement of its students. An analysis of pre-pandemic California School Dashboard data
indicates the the District needs to improve both in mathematics and English language arts. This analysis also indicates the presence of
achievement gaps among student groups. Improvement will require require additional staff training, teacher collaboration, and teacher-leader
development. Adequate time for teachers to collaborate in the development of curriculum and lesson planning is critical to student and
teacher success. This collaboration must occur among and between grade levels throughout the District. Continued support in utilizing
technology as an educational tool to further engage and enrich students' educational experiences is also a critical need. At the same time,
there is a realization that students' social-emotional and mental health needs must first be addressed effectively by the District prior to any
substantive growth in academic achievement will be realized. This requires very strategic planning and implementation of multi-tiered
systems of support for students to align the complicated array of needs that will yield sustained growth and development academically and
socially by the District's students.
Stakeholder input also led directly to the development and inclusion of this goal, as described in the Stakeholder Engagement section of this
LCAP.
The actions associated with this goal will lead directly to improvements in student learning and growth, as will be evidenced in the measuring
and reporting metrics as listed below, with incremental improvements each year for the next three years.
2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District
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Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

CAASPP English
2018-2019: Distance
Language Arts Scores from Standard
All Students: -14.6
English Learners: 51.2
Socioeconomically
Disadvantaged: -31.2
Hispanic: -45.1
White: -6.3
Students
w/Disabilities: -94
CAASPP Mathematics 2018-2019: Distance
Scores
from Standard

English Learner
Progress Indicator
(ELPI)

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
2023-2024: Distance
from Standard
All Students: +1
English Learners: -36
Socioeconomically
Disadvantaged: -16
Hispanic: -30
White: +9
Students
w/Disabilities: -79

2023-2024: Distance
from Standard

All Students: -39.5
English Learners: -82
Socioeconomically
Disadvantaged: -56.2
Hispanic: -67.8
White: -33.8
Students
w/Disabilities: -116.7

All Students: -23
English Learners: -67
Socioeconomically
Disadvantaged: -41
Hispanic: -52
White: -18
Students
w/Disabilities: -101

CA Dashboard:
Percentage of
Students Making
Progress Toward
English Language
Proficiency

CA Dashboard:
Percentage of
Students Making
Progress Toward
English Language
Proficiency

2018-2019: 45.6%

2023-2024: 80%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Facility Inspection
Tool (FIT)
Assessment Reports

2020-2021:

2023-2024:

Fresno Flats
Community Day
School: 81.25% (Fair)
Oak Creek
Intermediate School:
96.5% (Good)
Oakhurst Elementary
School: 99%
(Exemplary)
Wasuma Elementary
School: 84% (Fair)

Fresno Flats
Community Day
School: 100%
(Exemplary)
Oak Creek
Intermediate School:
100% (Exemplary)
Oakhurst Elementary
School: 100%
(Exemplary)
Wasuma Elementary
School: 100%
(Exemplary)

Teachers
Appropriately
Assigned and
Credentialed

2020-2021: 100%

2023-2024: 100%

Student Access to
Standards-Aligned
Curriculum

2020-2021: 100%

2023-2024: 100%

Local Indicator--CA Dashboard:
Basics: Teachers,
Instructional Materials, 2018-2019: MET
Facilities

CA Dashboard:

Local Indicator--CA Dashboard:
Access to a Broad
2018-2019: MET
Course of Study
(Extent to which
students have access

CA Dashboard:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

to, and are enrolled in,
a broad course of
study)
Local Indicator--Implementation of
Academic Standards

CA Dashboard:

CA Dashboard:

2018-2019: MET

20233-2024: MET

LCAP Stakeholder
Survey:

2020-2021: 92.3%

2023-2024: 96%

2020-2021: 79.4%

2023-2024: 90%

2020-2021: 87.1%

2023-2024: 95%

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"I believe the District
and its schools set
high standards for
academic success."
LCAP Stakeholder
Survey:
The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"I believe the District's
schools are in good
physical repair."
LCAP Stakeholder
Survey:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"Overall, I would rate
the academic program
in the District as very
effective."
LCAP Stakeholder
Survey:

2020-2021: 94.6%

2023-2024: 98%

2020-2021: 90.9%

2023-2024: 96%

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"The teachers
genuinely care for the
academic progress
and overall safety &
welfare of my
child(ren)."
LCAP Stakeholder
Survey:
The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"Students have
access to high-quality
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

curriculum and
instructional materials
(including technology
resources)."
LCAP Stakeholder
Survey:

2020-2021: 93.1%

2023-2024: 98%

2020-2021: 90.1%

2023-2024: 96%

2020-2021: None

2023-2024: None

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"Teachers provide
high-quality
instruction."
LCAP Stakeholder
Survey:
The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"The District and its
schools are effective
in creating safe,
professional learning
environments."
Williams Complaints

Actions
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Action #
1

Title
Description
Professional
Staff will receive professional development that further prepares them
Development of Staff to provide meaningful and engaging instruction, services, and/or
supports to each and every student. Topics to include: student
achievement data analysis systems, supplemental academic support
applications, math pedagogy, science of reading, phonological
awareness, iReady, student writing, educational technology, English
language development, English language arts instructional strategies,
and other related topics. Other areas of professional development that
will impact multiple goals in this LCAP include: behavioral and socialemotional health & safety, trauma informed practices, mental health,
academic intervention, services, and supports, PBIS, strategies to
support Foster and Homeless Youth, and other related topics targeting
the needs of unduplicated pupils.

Total Funds
$168,895.00

2

Teacher Leader
Development and
Collaboration

Provide focus on the development of teacher leaders by providing
opportunities for teacher collaboration and peer-to-peer teaching and
observation opportunities.

3

Educational
Technology
Department and
Technology Coach
Support

The District will continue to maintain the Educational Technology
Department. Department staff will be responsible for maintaining and
upgrading existing technology infrastructure and connectivity
throughout the District. A Technology Coach position will be
maintained whose primary focus is on the development of staff and
students in the utilization of various educational technology
applications, software, and hardware. The District will maintain and
expand educational opportunities focused on the use of technology,
including the Solar Suitcase Program, LEGO Robotics, and other
STEAM courses and programs throughout the District. The District is
planning a technology refresh of student devices in 2023-2024.

4

Teacher Observation The District will continuously refine the teacher observation and
and Evaluation
evaluation process for it to remain focused on improving instruction
System
through the utilization of a coaching model. The teacher and Principal
collaboratively select the California Teaching Standard to be reviewed.
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Action #

Title

Description
As the observation approaches, a pre-observation meeting is held,
followed by the focused observation, leading to a post-observation
meeting during which key data is reviewed. The coaching model is
employed, followed by opportunities for peer observations.

Total Funds

Contributing

5

Clean, Caring, Safe The District will continuously provide clean, caring, safe, and secure
and Secure Learning learning environments for its students, staff, families, and
Environments
communities. This includes but is not limited to: physical repairs and
upgrades to facilities, general maintenance, video surveillance
systems, pandemic-related safety procedures and protocols, clean
drinking water, maintenance of the Catapult Emergency Management
System (CEMS), and improved bell systems and loud speakers in
coordination with the CEMS. Each site in the District will conduct
regular safety and maintenance inspections, as well as undergo
annual inspections by California Risk Management Authority.
Recommended and necessary upgrades or repairs will be completed
in timely fashion. The District will also utilize the Facility Inspection
Tool (FIT) to conduct such inspections to provide appropriate
documentation to be shared with stakeholders in the School
Accountability Report Cards, during various stakeholder meetings
(Health & Wellness Committee, District Safety Committee, school site
council, Board of Trustees, etc.).

$1,437,315.00

X
X

No

6

Basic Student Needs The District will provide healthy meals and snacks and a physical
education program that meet state and federal requirements. The
District will review and update school safety plans annually. The
District will review and update the Wellness Policy and implement
programs to improve students' and staffs' physical, social-emotional,
and mental health and wellness. The District provides a district nurse
and health aide to serve students districtwide.

$103,356.00

X
X

No

7

Highly-qualified Staff The District will continue to hire, retain, and appropriately assign
qualified teachers and instructional support staff.

$3,589,444.00

X
X

No
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Action #

Title

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
Each and every student will receive access to high-quality intervention and support programs, services, and enrichment
activities, with an emphasis on individualizing academic and social-emotional behavioral health & safety challenges and
responsibilities, in physically, emotionally, and cognitively safe learning environments.

An explanation of why the LEA has developed this goal.
Even prior to the COVID-19 pandemic and subsequent school closures, providing for the unique needs of each and every student was a
tremendous challenge for schools and districts everywhere, including the Bass Lake Joint Union Elementary School District. These needs
range from academic, cognitive, social-emotional, behavioral, to those affecting a child's mental health and trauma-induced. At the same
time, other students need enrichment activities that allow them to go beyond general classroom instruction. Post-pandemic, however, these
issues, especially those focused on the social-emotional, behavioral, mental, and physical health, are expected to be more prevalent and
likely widespread. The need for additional counseling, social-emotional behavioral, and mental health specialists will be especially
pronounced. But students' physical health must also be addressed simultaneously because these realms of health go hand-in-hand, that is
they are interrelated and interdependent.
Stakeholder input received during the development of this LCAP and this specific goal was heavily pointed toward the overall health and
wellness of students, physically and mentally, as described in the Stakeholder Engagement section of this LCAP.
The academic deficiencies are also expected to be higher than normal as a result of the pandemic. Students are expected to require
additional interventions and supports in reading, English language development, mathematics, and English language arts in greater numbers
than in previous years. These needs, coupled with those described in the paragraph above, will lead to further development and expansion of
each school's PBIS program and multitiered system of supports both in social-emotional behavioral health & safety and in reading instruction
and development.
It is anticipated that the effects of the pandemic will require multiple years for students to recover by performing at grade level. As such, it is
anticipated that the District will see incremental improvements in the data associated with the measuring and reporting metrics identified
below to analyze the effectiveness of the actions associated with this goal.

Measuring and Reporting Results
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Metric

Baseline

Year 1 Outcome

Chronic Absenteeism CA Dashboard:

Suspension Rate

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
CA Dashboard:

2018-2019:

2023-2024:

All students: 14.4%
English Learners:
3.4%
Students
w/Disabilities: 18.7%
Hispanic: 10.8%
Homeless: 22.6%
Socioeconomically
Disadvantaged:
17.6%
White: 15%

All students: 5%
English Learners:
Less than 3%
Students
w/Disabilities: 9%
Hispanic: Less than
3%
Homeless: 12%
Socioeconomically
Disadvantaged: 8%
White: 6%

CA Dashboard:

CA Dashboard:

2018-2019:

2023-2024:

All students: 2.7%
English Learners: 0%
Hispanic: 1.5%
Homeless: 0%
White: 2.8%
Socioeconomically
Disadvantaged: 3.9%
Students
w/Disabilities: 3.5%

All students: Less
than 2%
English Learners:
Less than 1%
Hispanic: Less than
1%
Homeless: Less than
1%
White: Less than 2%
Socioeconomically
Disadvantaged: Less
than 2%
Students
w/Disabilities: Less
than 2%
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Metric

Reading (Local)

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

DIBELS (Dynamic
Indicators of Basic
Early Literacy Skills)

DIBELS (Dynamic
Indicators of Basic
Early Literacy Skills)

Percentage of
students reading at or
above grade level:
Fall 2021-2022: TBD

Percentage of
students reading at or
above grade level:
Spring 2023-2024:
TBD

Local Indicator---Local CA Dashboard:
Climate Survey
2018-2019: MET

CA Dashboard:

Mathematics (Local)

iReady Mathematics
Grade-Level
Assessments:

iReady Mathematics
Grade-Level
Assessments:

Fall 2021-2022: TBD

Spring 2023-2024:
TBD

Expulsion Rate

2020-2021: 0

2023-2024: 0

Middle School
Dropout Rate

2020-2021: 0

2023-2024: 0

School Climate
Survey:

California Healthy
Kids Survey:

California Healthy
Kids Survey:

Percentage of
students who choose
either Agree or
Strongly Agree when

2018-2019: 100%

2023-2024: 100%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

asked if school is a
safe place for
students.
LCAP Stakeholder
Survey:

2020-2021: 89.4%

2023-2024: 95%

2020-2021: 96%

2023-2024: 98%

Percentage of survey
respondents who
choose either Agree
or Strongly Agree to
the prompt, "I believe
the District and its
schools meet the
individual academic
needs of my child."
LCAP Stakeholder
Survey:
The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"Teachers utilize a
variety of materials,
resources,
technology, and
strategies to help my
child learn."
Physical Fitness Tests 2018-2019:
(PFTs)
2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Grade 7: Percentage
of Students in Healthy
Fitness Zone (HFZ):
*Aerobic Capacity:
52.2%
*Body Composition:
56.5%
*Abdominal Strength:
80.4%
*Trunk Extension
Strength: 85.9%
*Upper Body Strength:
52.2%
*Flexibility: 67.4%

Grade 7: Percentage
of Students in Healthy
Fitness Zone (HFZ):
*Aerobic Capacity:
75%
*Body Composition:
72%
*Abdominal Strength:
95%
*Trunk Extension
Strength: 95%
*Upper Body Strength:
70%
*Flexibility: 82%

Grade 5: Percentage
of Students in Healthy
Fitness Zone (HFZ):
*Aerobic Capacity:
68.2%
*Body Composition:
64.5%
*Abdominal Strength:
97.3%
*Trunk Extension
Strength: 66.4%
*Upper Body Strength:
69.1%%
*Flexibility: 79.1%

Grade 5: Percentage
of Students in Healthy
Fitness Zone (HFZ):
*Aerobic Capacity:
83%
*Body Composition:
80%
*Abdominal Strength:
98%
*Trunk Extension
Strength: 81%
*Upper Body Strength:
84%
*Flexibility: 94%

Actions
Action #
1

Title
Behavioral and
Social-Emotional

Description
The District will provide a multi-tiered system of support focused on
behavioral and social-emotional health & safety. Tier 1 support is
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Action #

Title
Mental Health &
Safety Program

Description
provided by classroom teachers and support staff. Students requiring
Tier 2 services receive support provided by site-specific Tier 2 PBIS
paraeducators. Tier 3 support and services are provided to students
through the use of site-specific professional counseling services and
support providers.

Total Funds

2

Reading Labs and
Support Services

Reading labs and Response to Intervention (RtI) instructional support
services are provided to students reading below grade level
districtwide in grades K-8, including students with disabilities.

$882,005.00

X
X
X

Yes

3

Extended Learning
Opportunities/AfterSchool
Programs/Eagle
Academy/B.L.I.S.S.

The District will provide students with extended learning opportunities,
including but not limited to: after-school programming & clubs, summer
enrichment, summer school, Homework Club, Technology Program,
GATE-type activities, etc., including Eagle Academy at OES.
Unduplicated pupils will have priority for program participation, with
other students participating as space allows. The District provides a
Director of Special Programs & Projects to oversee the development,
implementation, and maintenance of the extended learning
opportunities program, in addition to the mathematics, English
language arts, English language development, and other such
programs. The District also maintains the Bass Lake Independent
Study School (BLISS) program, which allows students and families an
option for a home school style program to meet the unique individual
needs of each child, especially those who need such a program to
achieve individual success and personal growth. The District provides
opportunities for students to attend outdoor science camp, typically for
sixth graders, annually. Since the pandemic deprived students from
such opportunities the past two years, the District may attempt to
provide such opportunities for sixth, seventh, and eighth grade
students in 2021-2022.

$201,700.00

X

Yes

4

Fresno Flats
Community Day
School

The District will continue to provide Fresno Flats Community Day
School as an educational program option for students who experience
behavioral issues and/or perform below grade level and will benefit

$145,684.00

X

Yes
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Action #

Title

Description
from a smaller setting with a more structured learning environment
where they will receive individualized instruction, engaging hands-on
learning activities, social skills instruction, and study skills instruction.

Total Funds

5

English Language
Development
Program

The District will support the needs of English language learners (ELs)
with a comprehensive English language development (ELD) program
Districtwide. Staff assigned to the ELD program will receive additional
training on ELD principles, strategies, and processes. ELs will receive
additional services and supports, including pullout activities, one-onone support, and push-in strategies with classroom aide support. The
District will employ EL family and community liaisons to assist with
school-to-home communications. Individual school sites will recruit EL
parent stakeholders to service on site committees, all of whom will
comprise a District advisory committee.

$76,197.00

6

California Cadet
Corps leadership
program

The District will provide and support efforts to effectively establish the
California Cadets Corps leadership program districtwide to benefit all
students, especially unduplicated pupils, in leadership development.

$10,653.00

X
X

No

7

Healthy Meals and
Snacks

The Nutritional Services Department will prepare and provide healthy
meals and snacks for students throughout the District. This includes a
school breakfast program, lunch, and after-school program nutritional
snacks. Such meals are best provided when they are prepared onsite, which is why the District will remodel and upgrade the Wasuma
Elementary School kitchen with the expectation of reopening the
facility with appropriate staffing during the 2021-2022 school year.
Meals and snacks will continue to be prepared at the Oak Creek
Intermediate (OCI) central kitchen for OCI students, as well as
students at Oakhurst Elementary School (OES), due to the close
proximity of the schools.

$15,000.00

X
X

No

8

Transportation

The District will continue to provide transportation to and from school
for families experiencing difficulty in providing their own transportation

$626,844.00

X

Yes
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Action #

Title

Description
for their child(ren). Student learning is heavily connected to regular
school attendance. With the District's most recent Chronic
Absenteeism rate higher than the State average, the provision of
regular daily transportation is imperative for improved student learning.
The District will provide transportation for various extended learning
and co-curricular student activities such as band/music, field trips,
Cadet Corps events, extracurricular activities, etc.

Total Funds

9

Comprehensive
School Safety
Program

The District will implement and maintain a comprehensive school
safety program at all District sites. The District will transition from a
single Comprehensive School Safety Plan to single site plans that are
specific to each site's needs, practices, and protocols. Once approved
and in place during the 2021-2022 school year, such plans will be
annually reviewed and updated accordingly. The District utilizes the
Catapult Emergency Management System to communicate local
emergencies within the District and community areas immediately
surrounding District school sites and assist school and District leaders
in coordinating response services to such emergencies.

$0.00

X

No

10

Physical Health &
Fitness Program and
Extra-Curricular
Activities

The District will provide students an enhanced physical health
program for students to learn healthy lifestyles that include physical
fitness and training activities led by certificated instructional staff
Districtwide. Such programming will include physical education
instruction during school hours weekly, as well as seasonal
interscholastic athletic opportunities. A goal of this action is for
students who may otherwise not receive such instruction and
opportunity for physical engagement to establish and maintain lifelong
healthy choices and lifestyles. Improvements to students' physical
fitness will be captured with improved Physical Fitness Test (PFT)
results at the end of each year.

$208,500.00

X

Yes

11

Foster Youth and
Homeless Student
Activities

The District will provide necessary activities, supplies, and materials to
support the unique needs of Foster Youth and students who
experience Homelessness.

$4,250.00
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Action #

12

Title

Description

Total Funds

Mathematics
Program

The District will provide exceptional focus on mathematics instruction,
support, and intervention in an effort to dramatically increase student
mathematical achievement. The program will include deployment of
iReady Districtwide to provide formative assessment data that will be
analyzed by school staff to allow teachers to plan accordingly to meet
the unique needs of each and every student.

$50,000.00

Contributing

X
X

No

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
Each and every stakeholder will receive opportunities to engage in the learning process by promoting opportunities that
strengthen skills, competencies, and abilities of students, parents, staff, and the community.

An explanation of why the LEA has developed this goal.
The District highly values the input of stakeholders and utilizes stakeholder engagement as a way to identify the needs in the District and
help create the strategic focus and eventual implementation of the LCAP. Such feedback is crucial in creating and implementing plans and
programs designed to meet the unique needs of each and every student. A person's perception is their reality. What parents perceive as
reality may or may not be in alignment with what District and School officials may believe. Effective and efficient communications between
these parties and parent stakeholders are vital to the development of positive and effective cultures within the District at each school site.
The same can be said for stakeholder groups. If effective, such input and stakeholder feedback should be flowing back and forth throughout
the school year.
Stakeholder input, as explained in the Stakeholder Engagement section of this LCAP, also led directly to the development and inclusion of
this goal.
The actions identified to help with accomplishing this goal are expected to yield results that will continually increase year over year over the
next three years.

Measuring and Reporting Results
Metric
LCAP Stakeholder
Survey:

Baseline

Year 1 Outcome

2020-2021: 93.9%

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
2023-2024: 98%

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"The District's schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

keep
parents/guardians
well-informed about
the progress of their
child(ren)."
LCAP Stakeholder
Survey:

2020-2021: 94.6%

2023-2024: 98%

2020-2021: 98.4%

2023-2024: 99%

The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"The District and its
schools seek
parent/guardian/comm
unity input (i.e., PTA,
PTC, School Site
Council,
ELAC/DELAC, parentteacher conferences,
etc.)."
LCAP Stakeholder
Survey:
The percentage of
survey respondents
who choose either
Agree or Strongly
Agree to the prompt,
"The District and/or its
schools respond
promptly to emails,
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

phone calls, and
messages."
LCAP Stakeholder
Survey Participation

2020-2021: 133
responses

2023-2024: 250
responses

School Site Level
Operational Advisory
Groups

2020-2021:

2023-2024:

All school sites have
operational school site
councils and parentteacher
associations/councils.

All school sites will
have operational
school site councils
and parent-teacher
associations/councils.

District Level
Operational Advisory
Groups

2020-2021:

2023-2024:

The District has an
operational parent
advisory committee, a
group comprised of
representatives from
each site's operational
advisory groups and
the District's
operational advisory
committees.

The District will have
an operational a
stakeholder advisory
committee comprised
of each site's
operational advisory
groups and the
District's operational
advisory committees.

CA Dashboard:

2018-2019: MET

2023-2024: MET

Local Indicator:
Parent and Family
Engagement

Actions
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Action #
1

Title
Health & Wellness
Committee

Description
The District will establish and maintain the Health & Wellness
Committee to address such issues and provide input to school and
District leadership to assist in the decision-making process. The
committee is also responsible for annual reviews of the District's
Wellness Policy and providing suggested changes to the
Superintendent for Board consideration. The committee will be
comprised of a variety of stakeholders, including school staff, District
personnel, parents, and community partners specializing in health &
wellness initiatives.

Total Funds
$0.00

2

District Safety
Committee

The District will establish and maintain a District Safety Committee to
address the variety of safety-related issues that develop in schools.
The committee is expected to provide input to school and District
leaders, particularly in the development of the Comprehensive School
Safety Plans at each site. The committee will be comprised of a
variety of stakeholders, including school leadership, District leaders,
school staff from each site, parents, and community partners who
specialize in school and community safety.

3

4

Contributing
X
X

No

$0.00

X
X

No

Stakeholder Surveys The District and Schools will periodically provide surveys to various
stakeholder groups to continuously assess the effectiveness of
programs, practices, and schools in general. Such surveys provide
immediate feedback necessary for evaluation of the effectiveness of
services and supports.

$2,500.00

X
X

No

School Site Councils Each site will provide a school site council, a body comprised of
and Parent Advisory various stakeholder representatives including teachers, classified staff,
Groups (ELAC, et al.) principal, parents, etc. A primary responsibility of the site council is
approving the site's School Plan for Student Achievement (SPSA)
each year, authorizing the expenditures of categorical funding. Input
from the site council is vital in the process.

$10,980.00

X
X

No
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Action #
5

6

Title
Parent-Teacher
Associations and/or
Councils (PTA or
PTC)

Description
Each school site will continue providing parent stakeholder
opportunities for participation and input through a parent-teacher-staff
committee, generally either a Parent-Teacher Association (PTA) or
Parent-Teacher Council. Such bodies provide various fundraising and
special events that otherwise would not be possible. They serve as
outstanding resources for stakeholder input.

Total Funds
$0.00

School-to-Home
Communications
Program,
Stakeholder
Meetings, and
Special Events

The District will strengthen and maintain an effective and efficient
school-to-home communications program. The program will be
comprised of a number of components, including Blackboard Connect
telecommunications platform, Class Dojo, updated and maintained
school and District websites, school site social media accounts,
weekly Principal newsletters and telephone messages, and strategies
to promote the participation of parents of unduplicated pupils, as well
as the parents of students with special and exceptional needs. Each
school site will periodically host special events to welcome parents,
families, and the community onto campus. These include literacy
nights, math nights, open houses, Title I parent nights, English
Learner advisory committee meetings, and more. Each site's
PTA/PTC may also host special events for parents, families, and the
community. Schools and the District will utilize various local and social
media outlets to promote outstanding accomplishments of students
and staff.

$35,393.00

Contributing
X
X

No

X

Yes

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
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An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
13.72%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$996,651

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
Professional Development of Staff (Goal 1/Action 1):
Many of the professional development topics or areas of focus pertain to planning and strategies specific to serving the needs of
unduplicated student groups. Such topics include trauma-informed practices, English language development, and social-emotional
behavioral health & safety. Data analysis and data-informed practices also target the needs of unduplicated pupils. Because the District
employs "push-in" models of instruction, support, and services, such action supports all students and is conducted Districtwide.

Educational Technology Department and Technology Coach Support (Goal 1/Action 3):
Unduplicated pupils, especially low-income, Foster youth, or those experiencing Homelessness, have needs regarding educational
technology that many other general education students typically do not. Issues such as a hardware device, reliable broadband connectivity,
and other related items are critical for academic success and preparation for college, military, and/or the workplace. As such, the District
includes this action in order to target its students of greatest need, unduplicated pupils. By making devices and connectivity possible for all
students Districtwide, the District primarily targets the needs of unduplicated pupils without segregating such student populations from all
others. Having uniform platforms and devices also streamlines the educational processes in the classroom and lesson delivery for the
teachers.

2021-22 Local Control Accountability Plan for Bass Lake Joint Union Elementary School District

Page 40 of 64

Teacher Observation and Evaluation System (Goal 1/Action 4):
The teacher observation and evaluation system was created primarily to address the needs of lowest performing students. Typically,
unduplicated students comprise this lowest performing academic group. The collaborative approach allows the teacher to have meaningful
dialogue with the evaluator well in advance of any observation, time to address the needs of struggling students present in the classroom
while also sharing what strategies have been attempted to-date. The collaborative team focuses discussion on those in greatest need and
support is provided to the teacher in developing strategies that best address those needs. The teacher is provided ongoing support in
developing methodologies and strategies to address the unique learning needs of unduplicated students, which translates to greater
instruction for all students.
Behavioral and Social-Emotional Mental Health & Safety Program (Goal 2/Action 1):
In response to conditions at the time, the District created a multitiered system of support targeting behavioral and social-emotional mental
health and safety approximately three years ago. Each year, the program has been enhanced. At the time of its creation, the District lacked
in providing appropriate and timely intervention, support, or service to students who were experiencing difficulty in these areas. Principals
were inundated with discipline referrals to the point where it became nearly impossible to do much of anything else each school day other
than provide support to struggling students and dole out discipline. Since the program was created, the District has seen tremendous growth
and promise. The program integrates PBIS strategies and program components perfectly. Students who traditionally struggle in these areas
often have experienced multiple traumas in their young lives. Many of these are unduplicated students who otherwise would not have
access to counseling services and supports. The program is expanding in 2021-2022 to include individual Tier 3 counselors/behavior
interventionists at each school site in the District. The hours assigned to Tier 2 counselors will also be increased. These moves are due to
what is anticipated after the past year's pandemic, school closures, economic shutdowns, and statewide quarantines. In the final two
months of the 2020-2021 school year, as the District returned to pre-pandemic in-person daily and weekly school scheduling, many
students, especially unduplicated pupils experienced difficulty readjusting to attending school for full days each day. The needs of
unduplicated pupils were certainly considered first for this program due to the fact that they otherwise would not receive such services or
support due to lack of access. Still, the program is available for all students, with unduplicated students receiving the highest priority when
limited space or time restricts access for the demand.

Reading Labs and Support Services (Goal 2/Action 2):
Reading labs and support services have historically been successful in grades K-5 in the District. Typically, unduplicated pupils enter early
primary grades already trailing non-unduplicated students in reading ability due to a number of factors, including lack of access to critical
reading development programs and experiences. This action is primarily targeted on unduplicated pupils to address these shortcomings.
Still, non-unduplicated pupils may experience difficulties in reading development. When this occurs, the student's needs may also be met
through the reading labs and support services as space allows. Priority is provided to unduplicated pupils, but non-unduplicated pupils may
also participate as needed and as space in the program allows. For the 2021-2022 school year, the program is expanding for the second
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time in three years with full-time specialists in place to serve students in grades 6-8 at both Wasuma and OCI due to the increased need for
such programming, in part due to the effects of the pandemic, especially on unduplicated students and their families.

Extended Learning Opportunities/After School Programs/Eagle Academy/BLISS (Goal 2/Action 3)
This action also primarily targets unduplicated pupils. If the District did not provide such activities meant for tutoring support, enrichment, or
alternative programming, unduplicated pupils would otherwise not have access. As space in such programming becomes an issue, priority
is provided to unduplicated pupils for inclusion. If space in the programs is available, all students may participate.

Fresno Flats Community Day School (Goal 2/Action 4):
When the state ceased funding community day schools several years ago, the District chose to continue funding the program given its
record of success in the lives of students who had encountered difficulties in the regular education program. Most, if not all of the students
who have attended the community day school are unduplicated pupils. The program allows students greater support and one-on-one
instructional services in a quiet, controlled environment. Great focus is provided on study skills, appropriate social interactions,
responsibility, respect, and personal growth, both academically and socially. Many students begin experiencing academic success for the
first time in their lives by working in this highly structured environment. This action primarily targets unduplicated pupils, but may be open to
non-unduplicated pupils as space allows. Unduplicated pupils have highest priority for program participation under this action.

Transportation (Goal 2/Action 8):
The District provides transportation services primarily to serve the needs of unduplicated pupils who otherwise do not have access to
reliable transportation that can get them to and from school each day. Families of unduplicated pupils often lack the resources available to
secure personal means of reliable transportation. Providing transportation allows the District to address some aspects of chronic
absenteeism, especially since the local community has no transit system in place. Given the District's relative small size and rural nature,
space is usually available on District buses that allows non-unduplicated pupils to also ride. If space was to become an issue in the future,
priority would be given to unduplicated pupils until the District could secure another bus and driver to accommodate the demand. The
District also provides transportation for athletics, field trips, and other enrichment activities. Without doing so, unduplicated pupils would
likely not get opportunities to experience such activities given a lack of resources at home.

Physical Health & Fitness Program and Extracurricular Activities (Goal 2/Action 10):
Unduplicated pupils often lack access to physical health & fitness opportunities in the community due to a lack of resources. The District
provides such co- and extracurricular activities to provide unduplicated pupils access to such programming. Partially in response to the most
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recent Physical Fitness Test (PFT) results from 2018-2019, and also given the lack of physical activity by children over the past year as a
result of the pandemic, the District is expanding its physical health & fitness program to include a physical education teacher on each
District school site for 2021-2022 to oversee the program. A student's physical health and fitness has a direct effect on the student's socialemotional behavioral health and wellness. By further addressing the physical needs of the student, the District is also addressing the socialemotional behavioral health & safety program. Unduplicated students were largely impacted at far greater rates during the pandemic than
non-unduplicated students. This program primarily targets unduplicated pupils to address this need, but is available to all students
Districtwide since such services are delivered utilizing the "push in" model as opposed to singling out individual students or small groups.

School-to-Home Communications Program, Stakeholder Meetings, and Special Events (Goal 3/Action 6):
The importance of school-to-home communications has never been greater than over the past year. From COVID-19 conditions, massive
local wildfires, school closures, hybrid scheduling, school reopenings, and more, the need for school and District leaders to communicate
with families, staff, and stakeholders at a moment's notice is critical. The District continues to invest in a variety of communications platforms
to expedite such communications, especially with unduplicated pupils and their families, those who often lack critical resources that allow for
such communications to occur. Even though the primary target for this action is unduplicated pupils, all students and families benefit from
this action that leads to greater communication throughout the community as a whole.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Supplemental grant funds are expended in order to provide direct benefit to unduplicated pupils, the District's most vulnerable students--English language learners, Foster youth, and socioeconomically disadvantaged learners. The actions and services described above are
planned for implementation to support the unique needs of the District's unduplicated pupils. Such actions and services include: professional
development of staff; providing educational technology; providing clean, caring, safe, and secure learning environments; basic student
needs; behavioral and social-emotional mental health & safety; reading labs and support services; extended learning opportunities and
activities; Fresno Flats Community Day School; physical health & fitness program; mathematics support program; and stakeholder
engagement opportunities, especially for parents and families of unduplicated pupils, among other supports.
The services and supports described herein total $996,651. This total represents an increased percentage of expenditures targeting
unduplicated pupils of 13.72%, thereby allowing the District to meet the requirement for increased and/or improved services.
Though not contained in this LCAP, the District will have additional forms of COVID relief funding available to further support the District's
unduplicated pupils in other ways through the 2022-2023 school year. Though not supplemental and concentration funds, the District will
utilize these funds to further improve the services and supports provided to unduplicated students.
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Total Expenditures Table
LCFF Funds

Other State Funds

$7,937,854.00

$709,500.00

Local Funds

Totals:
Totals:
Goal
1

Action #
1

Student Group(s)
Title
X English Learners Professional Development of Staff
X Foster Youth
X Low Income

1

2

X All

1

3

X English Learners
X Foster Youth
X Low Income

1

4

X English Learners
X Foster Youth
X Low Income

Teacher Observation and
Evaluation System

1

5

X All
X Students with
Disabilities

Clean, Caring, Safe and Secure
Learning Environments

1

6

X All
X Students with
Disabilities

1

7

2

1

Teacher Leader Development and
Collaboration
Educational Technology
Department and Technology
Coach Support

LCFF Funds
$110,109.00

Federal Funds

Total Funds

$316,604.00

$8,963,958.00

Total Personnel

Total Non-personnel

$7,556,043.00

$1,407,915.00

Other State Funds

Local Funds

Federal Funds
$58,786.00

Total Funds
$168,895.00

$66,400.00

$1,800.00

$68,200.00

$664,053.00

$33,932.00

$697,985.00

$71,100.00

$2,400.00

$73,500.00

$1,437,315.00

$1,437,315.00

Basic Student Needs

$103,356.00

$103,356.00

X All
X Students with
Disabilities

Highly-qualified Staff

$3,589,444.00

$3,589,444.00

X English Learners
X Foster Youth
X Low Income

Behavioral and Social-Emotional
Mental Health & Safety Program

$385,262.00
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Goal
2

Action #
2

Student Group(s)
Title
X English Learners Reading Labs and Support
Services
X Foster Youth
X Low Income

2

3

X English Learners
X Foster Youth
X Low Income

2

4

X Foster Youth
X Low Income

2

5

X English Learners

2

6

X All
X Students with
Disabilities

2

7

2

Extended Learning
Opportunities/After-School
Programs/Eagle
Academy/B.L.I.S.S.
Fresno Flats Community Day
School

LCFF Funds
$320,800.00

$47,700.00

Other State Funds
$539,205.00

Local Funds

Federal Funds
$22,000.00

Total Funds
$882,005.00

$154,000.00

$201,700.00

$145,684.00

$145,684.00

English Language Development
Program
California Cadet Corps leadership
program

$42,404.00

$33,793.00

$76,197.00

$10,653.00

$10,653.00

X All
X Students with
Disabilities

Healthy Meals and Snacks

$15,000.00

$15,000.00

8

X English Learners
X Foster Youth
X Low Income

Transportation

$626,844.00

$626,844.00

2

9

X All

2

10

X English Learners
X Foster Youth
X Low Income

Comprehensive School Safety
Program
Physical Health & Fitness Program
and Extra-Curricular Activities

2

11

X Foster Youth
X Low Income

Foster Youth and Homeless
Student Activities

$3,250.00

2

12

X All
X Students with
Disabilities

Mathematics Program

$50,000.00

3

1

X All
X Students with
Disabilities

Health & Wellness Committee

$0.00

3

2

X All
X Students with
Disabilities

District Safety Committee

$0.00

$0.00
$208,500.00
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Goal
3

Action #
3

Student Group(s)
Title
X All
Stakeholder Surveys
X Students with
Disabilities

3

4

X All
X Students with
Disabilities

School Site Councils and Parent
Advisory Groups (ELAC, et al.)

3

5

X All
X Students with
Disabilities

Parent-Teacher Associations
and/or Councils (PTA or PTC)

3

6

X English Learners
X Foster Youth
X Low Income

School-to-Home Communications
Program, Stakeholder Meetings,
and Special Events

LCFF Funds
$2,500.00

Other State Funds

Local Funds

Federal Funds

$10,980.00

Total Funds
$2,500.00

$10,980.00

$0.00

$26,500.00
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Contributing Expenditures Tables

Action Title

Scope

Goal

Action #

1

1

XLEA-wide
Professional
Development of Staff

1

3

1

4

XLEA-wide
Educational
Technology
Department and
Technology Coach
Support
Teacher Observation XLEA-wide
and Evaluation
System

2

1

Behavioral and
Social-Emotional
Mental Health &
Safety Program

2

2

2

3

Totals by Type

Total LCFF Funds

Total Funds

Total:

$2,652,206.00

$3,676,510.00

LEA-wide Total:

$2,606,552.00

$3,596,063.00

Limited Total:

$751,716.00

$1,518,009.00

Schoolwide Total:

$706,062.00

$1,437,562.00

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location

LCFF Funds

Total Funds

XAll Schools

$110,109.00

$168,895.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$664,053.00

$697,985.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$71,100.00

$73,500.00

XLEA-wide
XSchoolwide
XLimited to
Unduplicated
Student Group(s)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$385,262.00

$555,557.00

Reading Labs and
Support Services

XLEA-wide
XSchoolwide
XLimited to
Unduplicated
Student Group(s)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$320,800.00

$882,005.00

Extended Learning
Opportunities/AfterSchool

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$47,700.00

$201,700.00
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Goal

Action #

2

4

2

5

2

8

2

10

2

11

3

6

Action Title
Programs/Eagle
Academy/B.L.I.S.S.
Fresno Flats
Community Day
School
English Language
Development
Program

Scope

Unduplicated
Student Group(s)

Location

LCFF Funds

Total Funds

$145,684.00

$145,684.00

XLEA-wide

XFoster Youth
XLow Income

XLimited to
Unduplicated
Student Group(s)

XEnglish Learners

XAll Schools

$42,404.00

$76,197.00

Transportation

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$626,844.00

$626,844.00

Physical Health &
Fitness Program and
Extra-Curricular
Activities
Foster Youth and
Homeless Student
Activities

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$208,500.00

$208,500.00

XLimited to
Unduplicated
Student Group(s)

XFoster Youth
XLow Income

XAll Schools

$3,250.00

$4,250.00

School-to-Home
Communications
Program,
Stakeholder
Meetings, and
Special Events

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$26,500.00

$35,393.00
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:











Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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