Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name

Contact Name and Title

Bass Lake Joint Union Elementary School District Randall M. Seals
Superintendent

Email and Phone
rseals@basslakesd.org
559.642.1555

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
On Friday, March 13, 2020, during an extensive conference call between Madera County Health Officer Dr. Simon Paul, Madera County
Superintendent of Schools Dr. Cecilia Massetti, and the superintendents of all nine public school districts of Madera County, a unanimous
decision was made to close all Madera County public schools in response to the COVID-19 pandemic. Bass Lake Joint Union Elementary
School District schools---Wasuma Elementary School, Oakhurst Elementary School, Fresno Flats Community Day School, and Oak Creek
Intermediate School---were closed to students and visitors on Monday, March 16, 2020. The safety and well-being of students, staff, and the
community were placed at the forefront of all decisions.
Distance learning initiatives began immediately following the announcement of school closures. The primary goal of the distance learning
initiatives during late-Spring 2020 was to provide students with a combination of academic enrichment and a review of key concepts and
critical standards already presented via direct instruction through a powerful and engaging blended learning platform, one that combined both
digital and hard-copy learning materials. Greatest emphasis was placed on mastering English language arts and mathematics California
Common Core State Standards, with a secondary focus on mastering Next Generation Science Standards and social science state
standards. Students with Individualized Education Plans (IEPs) and English learners were provided Chromebooks to accommodate their
unique learning needs within the first 72 hours during the first week of distance learning. Local telecommunications service provider, Sierra
Telephone (Sierra Tel) began offering free and discounted internet service packages for qualifying families in the community to aid in
connectivity.
During the first week of school closures, teachers, staff, and site principals began preparing the first round of distance learning materials,
which relied heavily upon hard-copy curriculum materials, worksheets, and assignments, along with digital supplemental materials and
activities. Just a couple short weeks later, when it was announced that schools would remain closed for the duration of the 2019-2020 school
year, instructional technology staff prepared the District's Chromebooks for widespread disbursement to all students at home. While the
focus of the distance learning plan did not shift with this change from mainly hard-copy materials to exclusively digital, the nature of
assignments, lessons, and learning activities became more technology-focused and embedded. Teachers and instructional staff began
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virtual office hours and instructional sessions to improve instruction and learning, while also increasing opportunities for meaningful
engagement and communication. Such sessions, conducted on communications platforms such as Google Meet and Zoom, provided
students opportunities for socialization with peers and staff alike.
The District has remained committed since the initial school closures last March to providing students with social-emotional learning
opportunities and supports. Students who previously participated in PBIS Tier 2 and Tier 3 programs continue to receive weekly checkups
and communication with their respective Tier 2 paraeducator and/or Tier 3 counselor, albeit in virtual settings. Teachers continue to utilize
social-emotional learning curriculum in lesson delivery regularly for all students.
Sanitizing of all District school sites and facilities quickly became another significant area of emphasis from the outset of the COVID-19
pandemic. Cleaning and disinfecting all hard surfaces on campuses, in school buses, classrooms, cafeterias, multipurpose rooms, school
offices, and all other high-contact surface areas within the District, became the main response for District maintenance and operations staff.
Training on sanitizing products' proper use, including stringent safety precautions, was emphasized. The District continues to adjust school
operations throughout the schools' closure to adhere to federal, state, and county health guidance, while continuing to provide essential
services necessary to maintain the well-being of students, staff, and the community.
The District currently employs two staff dedicated to educational technology, the chief technology officer and the instructional technology
coach. This continues to present challenges to support distance learning, especially with students and their parents in their own home
environments. The technology coach continues to provide support to teachers and staff, particularly in the use and implementation of various
learning platforms and apps. The technology coach has provided teachers and staff numerous professional development opportunities,
including those focused on distance learning. Both educational technology staff members have provided support to students and parents,
many of whom are less than "tech-savvy", which presents a number of issues in supporting their children at home. Teachers often have
provided front-line support to students and parents, especially with more basic technology issues such as passwords, logging on, navigating
various software programs and apps, and more. The District utilizes Securly for web filtering on student devices to meet CIP A compliance.
The District continues to provide support to English Language Learners, Foster youth, students with disabilities, and socio-economically
disadvantaged students. Students who comprise the special education population were monitored through a weekly combination of
instructional contacts from both their general education and special education teachers each week. Collaboration between special education
and general education teachers determined any modifications that were needed to curriculum. Special education paraprofessionals and
instructional aides continually monitored students by providing additional support through Google Meet and/or Zoom sessions. The District's
community/family liaison also maintained regular communication with families of English language learners in order to provide additional
support and respond to questions that surfaced with regard to assignments, curriculum, and technological issues. Teachers and principals
similarly monitored Foster youth students and those who comprise the District's socio-economically disadvantaged student group through
regular contact. The support given through distance learning to students in the unduplicated pupil groups and special education program was
designed to provide the same level of support as in traditional classrooms.
Teachers and other instructional staff took home any technology equipment and curriculum materials needed to conduct distance learning
remotely. Such staff were only required to be on campus to prepare and disseminate curriculum packets on the day of distribution.Staff
meetings at each site were conducted virtually, except for those made possible in-person within the parameters as established by state and
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local health guidance. Staff communicated regularly via their Google email accounts, Google Meets and/or Zoom sessions, and in small
grade-level planning teams.
Student meal distribution was provided through a partnership with neighboring Yosemite Unified School District through the USDA's summer
assistance meal program. YUSD nutritional services staff prepared all meals at the Coarsegold Elementary School cafeteria. District staff
picked the pre-packaged meals up at that location and then drove to various bus stops throughout the District to deliver food to families at
each location. The remaining stops were at individual school sites where even more families picked up food for the community's children
aged 0-17. The District has since signed up to also be a summer assistance meal program provider.
In short, the COVID-19 pandemic has had a tremendous impact on the District and the community. The District initially had planned to
reopen schools for the 2020-2021 school year with some form of in-person instruction. In response to Governor Gavin Newsom's emergency
executive order issued on July 17, 2020, however, such in-person instruction became impossible to provide anywhere in Madera County.
Any plans for in-person instruction were abandoned and replaced with distance learning and independent study models of instruction. District
and school leadership, teachers, staff, parents, students, and community stakeholders all voiced concerns about the quality and quantity of
distance learning given what everyone experienced during the spring with the first round of school closures. Other concerns were voiced
about the social-emotional well-being of students and staff during distance learning. Still other concerns have been voiced about the
economic impact the pandemic has had on the community, now even further complicated by the Creek Fire, which broke out on the evening
of September 4, 2020, and forced hard closures of all mountain school districts from September 8, 2020, through September 20, 2020, due
to extremely hazardous air quality, numerous evacuations of students, staff, and families, and still more evacuation warnings that included
most of the area within District boundaries. Still, the District's mountain community and all its stakeholders have consistently demonstrated a
relentless resiliency during previous local emergencies and catastrophic events such as devastating wildfires. For the most part, community
stakeholders are understanding of the current conditions that prevent in-person school attendance and have demonstrated patience as backto-school plans continue to be adjusted in response to new orders from Governor Newsom, guidance from state and local public health
departments, and compliance mandates established by the California Department of Education and SB 98.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
The Bass Lake Joint Union Elementary School District solicits stakeholder feedback in a variety of ways. Among the most effective forms of
feedback is typically acquired through school site council meetings, advisory council sessions, parent/community surveys, staff stakeholder
meetings, and the parent advisory committee meetings during which representatives from each site's school site council, parent-teacher
organizations, school leadership, collective bargaining group leaders, and District leadership convene to determine areas of focus and
establish goals, actions, and services specific to the needs of the District. A variety of data is shared during such meetings to best insure that
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students are to receive meaningful and engaging educational experiences, with emphasis applied to closing any existing achievement gaps
between students. Board of Trustees meetings are also a valuable opportunity for stakeholders to become informed about current issues and
policies, as well as to engage with the Board and District leadership.
In July 2020, the District conducted multiple stakeholder surveys focused mainly on their preferences for reopening schools for the start of
the 2020-2021 school year. In separate surveys, parents/community members and school staff, both classified and certificated, were asked a
series of questions focused on school reopening slated for August 13, 2020. Respondents were able to identify which model(s) they believed
to be most viable and desirable between traditional in-person, hybrid (part-time in-person, part-time distance learning), and independent
study/home school. Respondents of both surveys favored any form of in-person instruction, though a significant number opted for
independent study/home school. Other questions focused on a proposed delay to the start of the school year into September, with additional
questions centered on social distancing requirements, use of face masks/shields, and access to internet connectivity. Over 98% of survey
respondents stated that they had internet connectivity options available at home, though many questioned the strength of signal and quality
of internet service given the issues with internet connectivity and speed in the mountain area.
In August, 2020, parents/community members and all school staff were again surveyed separately regarding internet connectivity,
communication platforms, nutritional services, distance learning components, and social-emotional well-being. Response to both surveys
was almost immediate and in good quantity.
District leadership met with leaders from both Bass Lake Teachers Association (BLTA) and California School Employees Association (CSEA)
throughout spring and summer 2020 to discuss the impacts of the COVID-19 pandemic and the impacts it has had on school closures and
the school reopening process. The spirit of these meetings has been collaborative, supportive, and built upon a foundation of mutual respect,
collective ownership of the situation, and a unified response to the pandemic's conditions and corresponding guidance documents released
by CADPH, CDE, CDC, and more. These sessions allowed employee stakeholder groups a powerful voice in the District's development and
implementation of school reopening plans.
During each regularly scheduled board of trustee meeting since May 13, 2020, agenda items have addressed a number of topics specific to
items contained within the Learning Continuity and Attendance Plan. Feedback provided to District leadership during these sessions, along
with the survey results discussed previously, and stakeholder advisory committees has been analyzed and discussed during District
Leadership Team (Cabinet) meetings. This process has had direct impacts on the creation of the Learning Continuity and Attendance Plan.
[A description of the options provided for remote participation in public meetings and public hearings.]
The District's board of trustees meetings are held virtually utilizing Google Meets, which provides access via telephone and/or video
participation. Such meetings are posted at least 72 hours in advance of the meeting on the District website as well as in numerous physical
locations throughout the District. Members of the public are invited to participate virtually by emailing questions or comments to the District
Office prior to the afternoon on the day of the board meeting, which is clearly described on each meeting agenda. Attendance at board
meetings has increased during the use of virtual access. Moving forward, other District stakeholder meetings described above will also be
held virtually in compliance with current health guidance regarding public gatherings.
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[A summary of the feedback provided by specific stakeholder groups.]
Feedback from the July 2020 parent/community member survey indicated that 31% of respondents preferred a traditional, in-person
reopening of school for 2020-2021. Another 30% chose a hybrid model of instruction, wherein students would attend in-person two days per
week combined with three days of distance learning. At the same time, 14% of respondents wanted full-time distance learning and another
12.5% stated that they would choose the independent study/home school program for their child(ren). Predictably, respondents stated
through response that all four of these instructional models should be offered by the District for the 2020-2021 school year. Of these survey
respondents, only 35% stated that their child(ren) utilized District transportation services during the previous year, but if offered the same bus
transportation for 2020-2021 with adherence to social distancing, hand sanitizer, and face mask/shield requirements, as per state and county
guidance, their child(ren) would NOT utilize District transportation for this school year. In fact, less than 13% of respondents noted that they
would use bus transportation in 2020-2021. In response to whether the District should postpone the start of the 2020-2021 school year until
September in response to the pandemic, an overwhelming 69% chose to begin the year on August 13 as originally scheduled, while
preserving the scheduled breaks during the school year in October, at Thanksgiving, Winter Break, February Break, and Spring Break. Over
98% responded that they had internet access for their child(ren) at home. In the free response section of the survey, numerous
parents/community members noted concerns about the safety and well-being of the students, as well as the staff, should the District open
school in a traditional, in-person format. Some respondents expressed frustration with the entire situation caused by the pandemic and
simply want a return to normalcy. Some stated that the District should reopen schools in a traditional capacity, staffed by those personnel
who voluntarily decide to staff in-person and attended by those students whose parents want their child(ren) in a traditional school. About half
of these respondents, however, differed in that they wanted traditional school ONLY if social distancing, PPE, and other health guidance was
followed, while approximately the other half of respondents wanted traditional, in-person school ONLY if such guidance was NOT followed.
Certificated staff provided similarly interesting results and feedback from their July 2020 survey. In their responses, just 15% of certificated
staff said that school should reopen with traditional, in-person instruction only. Another 36% chose distance learning only as their preferred
model of instruction, while 28% chose a hybrid model and just four percent (4%) selected independent study. Sixty-six percent (66%) stated
that school should start on August 13 as scheduled, but 17% suggested that school reopening should be suspended until mid-September
due to the pandemic. Another 17% said they were still undecided at that time about whether the start of the school year should be delayed. In
the open-ended response portion of the survey, certificated staff strongly noted concerns about the mental and physical health of students
and staff with regard to the opening of school for 2020-2021.
In August 2020 parent/community member survey, respondents identified themselves as having children in every grade level within the
District, as well as having their child(ren) in general education only (50%), English language learner program (38%), special education
(14.5%), reclassified English Language Learner (3%), and 504 Plan (2%). Sixty-seven percent (67%) of respondents stated that they
primarily access the internet on their cell phone, while another approximately 23% did so on their home computer. The remainder of
respondents said they access the internet primarily through either a work computer, school-issued Chromebook, or other mobile device.
Survey respondents also noted that at home, their child(ren) have access to the following: internet access (98%); paper and/or notebooks
(96%); pencils/pens (95%); computer (93%); and reading books (88%). Approximately 43% of survey respondents answered that their
child(ren) do not participate in the District's food services program, but of the 57% who responded that they do, nearly 45% stated that a
parent, guardian, or other family member was capable of picking up student meals from one of the school distribution sites. In the same
survey, very strong support was voiced for focused support of students' social-emotional well-being and mental health. According to
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respondents, such a program should include school psychologists/counselors, mental health professionals, social-emotional learning lessons
within the curriculum, and interaction with other students/children.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
Following is a list of aspects of the Learning Continuity and Attendance Plan that were influenced by stakeholder input, as described
specifically above:
1) Development of the Bass Lake Independent Study School Program to allow for homeschool-style instruction (greater Parent choice)
2) Enhancement of District health and safety protocols
3) Teachers and staff reporting to their school sites/on-campus work stations to conduct distance learning instruction
4) Use of a Remote Work Agreement for employees who wish to conduct their work away from campus due to high-risk factors association
with COVID-19
5) School Reopening Plans that allow for small cohort support, distance learning, independent study, and on-campus instruction as
conditions and health guidance allow
6) Development of a plan to allow school employees to bring their own child(ren) to school with guidelines for their supervision and support
7) Ongoing support for students with exceptional needs, including SpEd, English learners, Foster Youth, socioeconomically disadvantaged,
and 504s.
8) Ongoing social-emotional learning and support for all students, especially those with exceptional needs

Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
District schools opened the 2020-2021 school year on August 13, 2020. Due to Madera County's COVID-19 pandemic widespread outbreak
status and appearing on the state's county watch list, in-person instruction was not allowable. Instead, the school year began with all
students enrolled either in distance learning or independent study/home school, with parents choosing what they believed to be the best
program for their child(ren) and/or family situation. Both instructional models feature a combination of synchronous and asynchronous
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instruction that provide the state-mandated daily instructional minutes. Once pandemic conditions and health department guidance allows,
the District plans to initially provide a hybrid model of instruction that utilizes a combination of distance learning and in-person, on-campus
instructional models, with early primary grades returning to campuses first, followed by other grade levels every one-to-two weeks until all
grades have returned to on-campus instruction at least two days per week.
Recently released (issued August 25, 2020) guidance from the California Department of Public Health has provided districts the option of
providing in-person, on-campus instruction, support, and/or interventions to individual students and/or small group cohorts comprised of no
more than 16 individual students, teacher, and instructional support staff. The Bass Lake Joint Union Elementary School District will begin
small group cohort on-campus instruction and support for students in the Special Day Class (SDC) program on October 1, 2020. Plans
include expanding the small group cohort model to other exceptional needs students in the special education resource specialist program, to
English language learners, and others in subsequent weeks in accordance with health department guidance. These plans are also subject to
future stakeholder engagement, pandemic conditions, and labor negotiations.
The District is focused on student learning and grade-level competency, particularly for students who have experienced significant learning
loss due to school closures in March 2020, as well as those who are at greater risk of experiencing learning loss due to current and future
school closures, including students with disabilities, English learners, Foster Youth, and those who are socioeconomically disadvantaged.
Learning loss will be mitigated through a combination of assessment, targeted instruction, academic interventions and supports, and
supplemental curriculum supports, including those provided through Google Classroom and digital software programs. Instructional staff will
utilize a variety of assessments to evaluate and monitor student progress toward mastery of grade-level standards. Assessments include
those embedded in the core curriculum, CAASPP interim assessments, supplemental curriculum (Go Math, My Math, Accelerated Reader,
Pathblazer, Odysseyware, et al), and more. Assessment results will provide teachers the data necessary to provide individualized academic
support plans for struggling learners. When applicable, struggling learners will be referred to student study teams to coordinate services and
supports that provide each student with the optimum opportunities for success.
The District remains hyper-focused on the social-emotional development and well-being of students. The District began implementing the
ReThink Ed social-emotional learning curriculum on a limited basis during 2019-2020 prior to the school closures, but if fully-implementing
the curriculum in grades TK-8 in 2020-2021. Students in the independent study program are also utilizing a social-emotional learning
curriculum-embedded program through EdGenuity, Pathblazer, and Odysseyware. Tier 1 social-emotional supports are provided districtwide
by teachers, instructional support staff, and all other staff through PBIS. Students requiring Tier 2 support receive services from the Tier 2
PBIS paraeducators at each District site. Tier 3 support is provided to students through a combination of services and efforts by school
principals, psychologists, and the District's contracted licensed marriage & family therapist (LMFT). Support in all three tiers will be provided
during both distance learning and in-person, on-campus instruction by the District.
The District will adhere to all applicable health department guidance and recommendations to firmly establish applicable health and safety
protocols to the fullest extent possible in order to provide effective and meaningful in-person, on-campus instruction with a focus on the
safety and welfare of each and every student and staff member. Such measures include the proper use of personal protective equipment
(PPE), the use of face masks/shields/coverings, maintenance of at least six feet physical distancing between all students and staff (as
practicable), utilization of plexiglass barriers, daily health screenings, appropriate cleaning, disinfecting, and sanitizing protocols, frequent
hand washing, and the widespread use of hand sanitizer by all.
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For 2020-2021, the Bass Lake School District began the year in accordance with Governor Newsom's orders by providing distance learning
and independent study models only since Madera County was in the Purple category. This stage of reopening is considered Stage 1 in the
District in which all students participate in a digital learning environment. Students who plan to participate in on-campus instruction when
pandemic conditions allow (when Madera County moves from Purple to Red, or when the District is approved to reopen via an elementary
school waiver) were encouraged to choose the distance learning program. Students who have no plans to attend in-person, on-campus
instruction during 2020-2021 and have been more independent and responsible in their academic pursuits were encouraged to enroll in the
independent study program. Distance learning teachers are those who will remain with their same students once all are approved to return to
on-campus instruction. The distance learning program features the district-adopted core curriculum, which is digitally based, the same
curriculum that is used for in-person, on-campus instruction. Independent study teachers volunteered to serve in the program, in accordance
with California Education Code. Students in the independent study program also volunteered to be in the program and were approved by
school leadership. The District decided to remain in Stage 1 for at least the first quarter for continuity and consistency, but would re-evaluate
a possible movement to Stage 2 at the end of the first grading period on October 9.
The District continues to conduct stakeholder engagement and labor negotiations in response to changing guidance and pandemic
conditions to drive the decision-making process regarding transition between Stages 1, 2, and 3. The District plans to utilize the state's
elementary school waiver program when conditions in Madera County and the local geographic area of eastern Madera County specifically. If
approved, the District would begin transitioning students from Stage 1 to Stage 2 with priority on returning early primary grades (TK-1) first,
followed by a gradual reopening of other grades each week or two afterwards until all grades TK-6 have returned in Stage 2. The District has
in place specific safety protocols for contingencies and situations that may develop at any point of reopening, including response to new
COVID-19 cases among students or staff, conducting health screenings, contact tracing, and cleaning, disinfecting, and sanitizing efforts.
Once Madera County is removed from state monitoring by moving from Purple to Red, schools will be allowed to begin reopening for inperson, on-campus instruction. The District will continuously collaborate with stakeholder groups in implementing reopening plans for each
site so that flexibility is maintained to meet the ever-changing and developing needs of each group with a focus on the highest-quality
instruction and the health & safety of each and every student, staff member, and the community.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Purchase of personal protective equipment (PPE) for use by all staff and students to comply
with state and county health department guidance and District-adopted health and safety
protocols, including face masks, rubber gloves, thermometers, cleaning machinery & supplies,
plexiglass "sneeze guard" barriers, ventilation system filters, etc.
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Description
Additional personnel expenses associated with the implementation of health & safety
protocols (custodians, nutritional services, etc.)

Total Funds
$200,000

Contributing
X No

Personnel costs associated with providing instruction and/or intervention supports to
individuals and small group cohorts.

$4,825,000

X

Yes

$200,000

X

No

Expenses related to the purchase of equipment, materials, and supplies to maintain rigorous
conditions of cleanliness and sanitation (hand sanitizer stations, hand sanitizer, disinfectant
wipes, touchless classroom and bathroom fixtures, etc.).

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
The Bass Lake School District's continuity of instruction plan includes three stages of reopening. Stage 1 features 100% online learning for
all students and staff. Stage 2 features a combination of distance learning and in-person, on-campus instruction. A hybrid model of instruction
will be utilized to comply with a variety of safety protocols and health guidance, especially the physical distancing requirements. This stage
will be utilized once Madera County moves from Purple to Red (as described in the subsequent paragraph) or upon approval of the District's
elementary school waiver. Stage 3 features 100% in-person, on-campus instruction for students and staff. In each stage, the Bass Lake
Independent Study School Program (BLISS) will operate for students and families who choose not to attend in-person, on-campus
instruction. Future conditions may also lead the District to continue offering the distance learning program featured in Stage 1 throughout the
year for those students and families who seek an online program that also has significant daily structure and personal interaction with their
teacher. All such decisions will remain subject to ongoing stakeholder engagement and labor negotiations.
On Friday, July 17, 2020, California Governor Gavin Newsom announced new executive orders regarding school reopening and specific
criteria for returning to in-person, on-campus instruction for the 2020-2021 school year. The Governor's mandates specified that if a county
2020-21 Learning Continuity and Attendance Plan for Bass Lake Joint Union Elementary School District

Page 9 of 27

has been on the state's monitoring list within the previous 14 days, all county school districts and individual schools must conduct distance
learning until the county has been removed from the monitoring list for at least 14 days. Subsequent guidance allows a district to bring back
small group cohorts for specialized instruction and support in-person, on-campus when such instructional services are almost impossible to
provide in a distance learning model of instruction. Subsequent guidance also allows a district in a county that remains on the state's
monitoring list to submit an elementary school waiver to the county health officer and state health department when COVID-19 cases within a
specific area within the county where the district exists have been contained and new cases reduced to rates that are manageable by county
and local health officials. Further guidance released in August detailed a new color-coded system ranging from Purple (widespread), Red
(substantial), Orange (moderate), to Yellow (minimal). Under this modified system, when a county moves from Purple to Red, all schools
within that county may reopen for in-person, on-campus instruction once the Red status has been maintained by the county for 14
consecutive days.
For 2020-2021, the Bass Lake School District began the year in accordance with Governor Newsom's orders by providing distance learning
and independent study models only since Madera County was in the Purple category. This stage of reopening is considered Stage 1 in the
District in which all students participate in a digital learning environment. Students who plan to participate in on-campus instruction when
pandemic conditions allow (when Madera County moves from Purple to Red, or when the District is approved to reopen via an elementary
school waiver) were encouraged to choose the distance learning program. Students who have no plans to attend in-person, on-campus
instruction during 2020-2021 and have been more independent and responsible in their academic pursuits were encouraged to enroll in the
independent study program. Distance learning teachers are those who will remain with their same students once all are approved to return to
on-campus instruction. The distance learning program features the district-adopted core curriculum, which is digitally based, the same
curriculum that is used for in-person, on-campus instruction. Independent study teachers volunteered to serve in the program, in accordance
with California Education Code. Students in the independent study program also volunteered to be in the program and were approved by
school leadership. The District decided to remain in Stage 1 for at least the first quarter for continuity and consistency, but would re-evaluate
a possible movement to Stage 2 at the end of the first grading period on October 9.
The District continues to conduct stakeholder engagement and labor negotiations in response to changing guidance and pandemic
conditions to drive the decision-making process regarding transition between Stages 1, 2, and 3. The District plans to utilize the state's
elementary school waiver program when conditions in Madera County and the local geographic area of eastern Madera County specifically. If
approved, the District would begin transitioning students from Stage 1 to Stage 2 with priority on returning early primary grades (TK-1) first,
followed by a gradual reopening of other grades each week or two afterwards until all grades TK-6 have returned in Stage 2. The District has
in place specific safety protocols for contingencies and situations that may develop at any point of reopening, including response to new
COVID-19 cases among students or staff, conducting health screenings, contact tracing, and cleaning, disinfecting, and sanitizing efforts.
Once Madera County is removed from state monitoring by moving from Purple to Red, schools will be allowed to begin reopening for inperson, on-campus instruction. The District will continuously collaborate with stakeholder groups in implementing reopening plans for each
site so that flexibility is maintained to meet the ever-changing and developing needs of each group with a focus on the highest-quality
instruction and the health & safety of each and every student, staff member, and the community.
Regardless of stage, all students in distance learning will continue utilizing the same core curriculum and supplemental software programs
that are always available to them via Google Classroom and Clever. As students transition to in-person, on-campus instruction, they will
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continue working in those same curriculum programs and resources. Once moved into Stage 2 (and Stage 3, too), if district, school, or
individual classroom closures become necessary in response to new outbreaks of the virus, students will continue accessing their curriculum
and supports on their district-provided Chromebooks via Google Classroom as they move back to Stage 1 instruction.
Similarly, students in the BLISS program will remain in their respective curriculum programs accessible via Google Classroom and Clever.
BLISS students in grades TK-3 will utilize a combination of the same core curriculum as distance learning students (Wonders, Eureka Math,
Go Math, My Math, Accelerated Reader, et al). Students in grades 4-5 will also work with those curriculum programs, but begin accessing
EdGenuity curriculum via Pathblazer and Odysseyware supplemental programs. BLISS students in Grades 6-8 will utilize EdGenuity core
curriculum with additional supplemental programs for enrichment and support.
In April 2020, after learning that schools would remain closed for the duration of the 2019-2020 school year, the District issued Chromebooks
to all students for use at home to access the curriculum and resources digitally. To mitigate learning loss associated with the school closures,
the District gave students and parents the option to keep the Chromebooks in their possession for the summer months. Student Google
Classroom and Clever accounts remained active over summer. Students were able to access the digital curriculum and supplemental
program apps from their dashboard. Approximately 25% of families opted to keep the Chromebooks for these activities.
The early days of the 2020-2021 school year will feature a focus on students becoming acclimated with online routines and expectations.
Significant emphasis will be applied toward fostering and maintaining student-to-teacher and student-to-student meaningful, collaborative
relationships. Unduplicated students and those with exceptional learning needs, and who have been identified as high risk (academically,
social-emotionally, and/or mentally) will receive greater attention and initial support for assessment and evaluation. Principals, teachers, case
managers, and other support staff will provide supervisory services and supports based upon each student's individual needs. Such support
and attention will continue throughout each stage. Tier 2 paraeducators, Tier 3 counseling therapist, and school psychologists will provide
services and support to identified and referred students during all three stages of reopening.
During the first quarter of instruction, the early-release Monday schedule that allows for continuing professional development, staff meetings,
and a variety of professional collaboration will be temporarily waived to allow all staff, especially teachers, the time necessary to adjust to
distance learning. A minimum day schedule will be re-instituted after the first quarter that will allow for the regular activities and programs
normally provided school staff and leadership on Monday afternoons. The decision of which day during the week and whether the District
utilizes a morning (late-start) or an afternoon (early release) schedule will be made after consultation with district stakeholder groups.
Independent study students in the BLISS program are required to meet at least once per week with the teacher to receive support and
weekly assignments to be completed at the student's own pace. Students must complete a minimum of 120 minutes worth of assignments
and activities each day to remain on track. BLISS teachers are available each day for consultation and support when needed by students
and/or parents. BLISS teachers will continually monitor student engagement through the use of data from Google Classroom and Clever
which will illustrate when a student logs in to Google Classroom, what apps and curriculum is accessed, and how much time is spent by the
student accessing and completing the assignments.
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Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
The District continues to ensure access and connectivity for students and staff to support learning, a movement that began long before the
COVID-19 pandemic. Many years ago, the District became one of the first in the region to go 1:1 with technology devices for its students.
The District has provided Chromebooks and Google technology for many years and has continually upgraded hardware, software, and
technology infrastructure to support its efforts. These efforts have intensified for the 2020-2021 school year to support the District's distance
learning and independent study programs. The District purchased additional devices to ensure that all students and staff were equipped with
reliable hardware. The District surveyed parents regarding their home internet connectivity. Those without internet connectivity or with limited
connectivity strength were referred to local community partner and service provider, Sierra Tel, who made internet connectivity available at
reduced and/or no cost for families of unduplicated students. The District has purchased internet hotspots from Verizon through their
partnership with the California Department of Education, but due to widespread demand throughout the state, those units still had not arrived
for District distribution in mid-September. Once here, the hotspots will be available to families of students still experiencing internet
connectivity issues. All instructional staff will also be eligible to receive a hotspot for the distance learning instruction when working away from
campus is a necessity.
Connectivity is a great concern in the mountain community. Eastern Madera County does not have internet speeds similar to those in the
Valley or other non-rural areas of the state. This, in large part, is why the District contracts with Madera County Superintendent of Schools for
access to the state's high-speed network. While on campus, students and staff receive the fastest internet connectivity available in the
community. Away from campus, however, internet speeds vary depending on service provider and location of residence. There are still
homes in the community who can not receive internet service due to where they sit in relation to the nearest data line. Families in this
situation are limited to cell tower service and mobile hotspots, but such signal strength can be either very limited or not available at all in the
mountains. As such, internet connectivity will continue to be a major concern for the District, especially during Stages 1 and 2 of the school
reopening plan. For students and families who are without internet connectivity, the District will provide distance learning curriculum materials
and learning activities via "paper/pencil", hard copy instructional materials that are equivalent in quality and scope as the digital materials,
with teacher contact and support being delivered via telephone.
Once the District is able to safely bring back small group cohorts and/or moves to Stage 2 of the reopening plan, students will be able to fully
access online curriculum and materials through the use of the District's internet connectivity and their Chromebooks. Students will also be
able to receive direct support from their teacher and other instructional support staff in-person when safely back on campus.
Student engagement, participation, and attendance will continue to be monitored closely by the District for each and every student. When a
student does not attend and/or develops a pattern of non-engagement, the student's teacher will contact the parent(s) to investigate the
potential causes for any difficulties the student is having in accessing instruction. Any stated issues will be investigated and resolved by the
teacher and/or technology support. Students who habitually disengage or fail to attend distance learning will be referred to the site principal
who will contact the parent(s) in an effort to re-engage and/or reconnect the student to daily instruction.
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Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
The District will continue to adhere to the requirements of SB98. Students will receive at least the minimum daily instructional minutes, as per
SB98. Those requirements include 180 minutes for TK-K, 230 minutes in grades 1-3, and 240 minutes in grades 4-8. Students in the BLISS
program are allowed to work at their own pace, but assignments and activities totaling approximately 120 minutes per day, excluding time
spent with the teacher for synchronous learning activities, are expected for an independent study student to remain on track. Independent
study students will average at least the minimum number of state-mandated instructional minutes (as described previously) each day
combining synchronous and asynchronous components of the program, as well as regularly scheduled meetings between the parent(s),
student, and teacher. The District's independent study program (BLISS) allows the student and parent(s) more independence in coordinating
instruction with less rigid scheduling components afforded students and families in the distance learning program.
The District will utilize the AERIES student information system to record attendance, as well as synchronous and asynchronous learning
time. Once certified in AERIES, such required data may be retrieved for each individual student to measure attendance and engagement, as
per SB98. AERIES codes to be used for attendance and engagement include Distance Learning Engaged, Distance Learning Not Engaged,
Distance Learning Absent--Excused, Distance Learning Absent--Unexcused, and On Campus--Verified Not Absent. Teachers will maintain
daily and/or weekly learning logs (lesson plans) that illustrate what instruction students are receiving, to include a time value of student work,
whether the instruction is synchronous or asynchronous (or a combination of the two), and a certification that the instruction is in alignment
with the requirements of SB 98. Students who become chronically absent or disengaged will have their parent(s) contacted by the teacher
initially to collaborate on re-engagement strategies, then the principal will contact the parent(s) if the student continues to be absent and/or
disengaged. In such situations, when the principal has ruled out legitimate internet access issues as the cause for the behavior, the parent(s)
will receive a SARB letters and a referral to SARB. The SARB panel will also work to rule out any legitimate internet access issues and
provide support to the student and/or family prior to forwarding a referral to the Madera County District Attorney's Office.
School site principals, teachers, and support staff will attempt to re-engage students who become disengaged or fail to attend school during
distance learning. Strategies will include phone calls to the student and parent(s) by the teacher, support staff, and/or site principal, home
visits by the site principal, progress reports mailed home, and/or SARB letters and referrals.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
In preparation for the 2020-2021 school year, the District has provided a variety of professional development, support, and training
opportunities for certificated and classified staff. Specific trainings offered to staff have included:
1) Distance Learning Playbook (MCSOS) (August 10, 2020)
2) Public School Works Training Module: The California Healthy Schools Act---Basic Integrated Pest Management for Classrooms and
Offices
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3) Public School Works Training Module: Bloodborne Pathogens for School Employees — Full / Refresher (Cal/OSHA)
4) Public School Works Training Module: Child Abuse Reporting — California
5) Public School Works Training Module: COVID-19: How to Protect Yourself and Others
6) Public School Works Training Module: Human Trafficking
7) Public School Works Training Module: California Department of Education's Online Bullying Training Module
8) School site-specific collaboration & training (August 10-12, 2020)
9) Google Classroom and other various curriculum software applications available to teachers (Google Meet, Zoom, Seesaw, and more!)
training modules created by District Technology Coach
The District will continue to provide professional development opportunities to all staff, as applicable, to support the distance learning
program, including technological support, as well as the highest quality in-person, on-campus instructional program as health guidance and
safety protocols allow. As stated previously in the plan, the District will reinstate a weekly early-release day dedicated to staff professional
development and grade-level collaboration focused on quality instruction, student engagement, social-emotional wellness, and more.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
As a result of COVID-19, the District has developed and implemented enhanced health and safety protocols for students and staff. Teachers
and other support staff are providing daily instruction and interaction with students via distance learning. Teachers are responsible for taking
and certifying students' daily attendance, levels of engagement during instruction, maintaining up-to-date gradebooks, learning logs/lesson
plans, and monitoring individual student progress toward grade-level performance. All classrooms, bathrooms, school offices, and other
common areas are cleaned and disinfected daily at school sites. The MOT Department provides a variety of PPE for staff and student use,
including face masks/shields, hand sanitizer, gloves, etc. All personnel are required to complete a health questionnaire each day upon
reporting for work, a process that also requires a temperature check. Any individual who develops symptoms associated with COVID-19 must
not be on campus and are encouraged to self-isolate until symptoms subside and/or receive a negative COVID-19 test result. Unless isolated
in the classrooms or work stations, all personnel must comply with state and county health orders, including the use of face
masks/shields/coverings and maintaining at least six feet of physical distance between themselves and others. Frequent handwashing and
use of hand sanitizer are part of increased health and hygiene practices expected of everyone.
The English learner community liaison may assume new or additional duties associated with maintaining effective communication and
outreach with EL students and their families.
Nutritional services staff will develop and implement new meal distribution practices as a result of current health orders and guidance.
Changes will occur in menu selection, meal preparation, delivery, and pick-up procedures. Meals will be available, at least initially during
distance learning, for parent or student pick-up in the early morning and early evening hours multiple times each week. As the District
transitions from Stage 1 to Stage 2, stakeholder feedback and experience will drive new or adjusted practices to ensure students have
access to meals.
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During Stage 1 and possibly Stage 2, some classified employees may assume new classified duties not typically associated with their
previous position and/or job description. Some of these duties may include assisting nutritional services staff with meal distribution and
accounting, assisting with health screenings, cleaning and/or disinfecting practices, providing additional academic support to students, etc.
Such assumption of duties will be in compliance with a negotiated memorandum of understanding as a result of collective bargaining.

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
The Bass Lake Joint Union Elementary School District will continue to provide low-income students, Foster Youth, and English learners with
targeted instruction and support services to ensure that each and every student has the opportunity to meet or exceed the California State
Standards. Teachers and staff continue to provide for the needs of their students through the use of a variety of educational and
communications platforms, including Google Meet, Google Classroom, Flip Grid, Class Dojo, and SeeSaw. Teachers have spent countless
hours creating videos for instructional purposes, as well as other curriculum and social-emotional learning content. A combination of small
group and one-on-one virtual meetings will be provided weekly. ELL students will be provided support in lessons and activities that are
focused on oral language, reading comprehension, writing, and art. Intervention support will be provided via software programs and
applications including LEXIA, Dreambox, Khan Academy, Prodigy, Common Core Literature, Wonders ELA, My Math, and Epic.
In an effort to ensure equity for students with unique needs, the District endeavors to meet students' basic needs and their emotional wellbeing. The District will continue efforts to ensure equitable access to learning resources, both digital and hard copy, as applicable and
necessary. The District will also continue developing and further implementing its PBIS program, especially as the District transitions from
Stage 1 to Stage 2, so as to effectively provide responsive and restorative practices and protocols.
District special education staff will develop individualized distance learning plans for students who receive special education services. Such
plans will be in place as the District provides distance learning instruction associated with Stage 1. Staff will also assess student progress
toward reaching their Individualized Education Plan (IEP) goals to determine whether or not students have sustained any degree of learning
loss associated with the school closures. For those students who have developed learning loss, plans will be written into IEPs in an effort to
mitigate the learning loss. The new plans may include increased or additional services or supports, some of which could be targeted in
nature. Similarly, students on 504 plans will also be assessed by staff for learning loss. New 504 meetings will be held to determine what new
or additional services or accommodations are required to mitigate learning loss, especially during distance learning.
English learners are provided both designated and integrated ELD instruction. Such instruction shall be sufficient for them to meet their
learning goals and increase their fluency in English. The District's English learner liaison will maintain frequent and regular communication
with EL students and their families to ensure engagement and support.
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Foster Youth and/or Homeless students shall be monitored closely by District staff to ensure their unique needs are being met. The District
receives regular updates and information specific to Foster Youth and Homeless education from staff at Madera County Office of Education.
Such information is forwarded to site leadership, as applicable. Site principals and school secretaries monitor the status of Foster and
Homeless students through communication with their parent(s) and/or guardians. They also monitor other students who may become Foster
or Homeless during the school year.
Teachers, paraprofessionals, and other District staff who provide services and supports to English Learners, Homeless students, Foster
Youth, and students with exceptional needs will continually monitor and assess, both formally and informally, to determine students' needs
for intervention, services, and other supports. Such decisions will be data driven and based upon multiple measures. Such measures may
include reading and math inventories, curriculum-embedded benchmark assessments, grades, observations, attendance, and engagement
records. As necessary, teachers and other staff may conduct formal check-ins with students receiving intervention, services, and supports in
order to discuss areas of concern, and provide necessary supports to strengthen the student's academic and/or social-emotional skills and
development. When a student demonstrates grade-level achievement and is determined to no longer be "at risk", such program monitoring
will no longer be required.
Students with unique needs often have encountered numerous forms of childhood trauma which leads to various social-emotional
developmental issues. Such students will receive social-emotional support services by District staff, including PBIS Tier 2 paraeducators,
school psychologists, and PBIS Tier 3 counselor (Licensed Marriage and Family Therapist), which shall include counseling services and
support. Such services may be provided virtually while the District remains in Stage 1 and Stage 2, but also may be conducted in-person as
health guidance and safety protocols allow.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Technology Hardware purchases (Chromebooks, cameras, headsets, etc.)

Total Funds
$150,000

Contributing
X No

Educational software licensing, applications, and programs purchase (EdGenuity, Accelerated
Reader, Lexia, Clever, etc.)

$300,000

X

Yes

Professional development associated with distance learning and the exceptional needs of
unduplicated students and students with disabilities

$150,000

X

Yes

Social-emotional learning curriculum (ReThink, et al)

$25,000

X

Yes
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
The District will utilize multiple measures to assess pupil learning loss resulting from school closures due to the COVID-19 pandemic in 20192020. Such measures include curriculum-embedded assessments, as well as standardized benchmarks and specific program assessments
(i.e., Lexia, Go Math, My Math, EdGenuity, etc.)., and will mostly focus on English language arts, mathematics, and English language
development. Specific assessments will vary within the District by school site, grade level, and academic program.
Formal progress monitoring for all students will take place each quarter. Ongoing informal assessment will continue daily via teacher
observations, student grades/scores, and checking for understanding. Both formal and informal assessment will provide teachers and
support staff with information and data that will provide feedback for students and parents. A goal will be to enhance the student's ability to
recognize when the student is learning and when the student is not, at which point the student becomes more independent in creating a selfimprovement plan of action. Parent-teacher conferences are built into the District's school calendar at the end of both the first and third
quarters. Given the current situation, the District remains open to the idea of possibly offering formal parent-teacher conferences at the end
of the second quarter, as well, depending on collaborative feedback from teachers, support staff, parents, students, and site leadership.
Parents and teachers always have the ability to discuss a student's academic progress, social-emotional wellness, and other aspects of the
student's growth.
Intervention and support is built into the school schedule in Stages 1, 2, and 3. In Stage 1, students will receive support virtually from the
same teacher, support staff, and other personnel from whom the student would receive the support in an in-person, on-campus program. As
the District brings students back via the small group cohort guidance, students will begin receiving their prescribed supports and interventions
in-person and on-campus. To assist distance learning students further, teachers and support staff will schedule open office hours daily in the
distance learning program.
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Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
Students will be assessed through the use of multiple measures to determine whether any have suffered learning loss as a result of the
COVID-19 pandemic's school closures. Students in need of services in order to mitigate any learning loss will be referred to the respective
site's multi-tiered system of supports (MTSS) team to review the various achievement and assessment data. The team will create an
individualized plan for each student. Such plans may include access to individual and/or small group instruction and intervention support
services, supplemental assignments and activities, access to teacher(s), instructional aides, or paraprofessionals, or other forms of
organizational support from the school and/or District. Students with unique needs (English learner, Foster Youth, Homeless, socioeconomically disadvantaged) will be provided highest priority for additional services, as well as a higher degree of monitoring and support.
Students in the District's special education program will have an individualized distance learning plan developed through the IEP process to
support and ensure they receive appropriate support and services called for in their original IEP that was created for in-person, on-campus
instruction. If and when it is determined by the IEP team that a student has sustained learning loss, a learning loss mitigation plan will be
developed for the student and implemented. Learning loss mitigation plans may include supports such as additional service time, additional
consultation services, access to office hours, specialized programs, and/or small group or individual intervention.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
The effectiveness of the services and supports provided to students will be assessed through multiple measures that may vary based on
school site, grade, subject area, and academic program. The MTSS site teams will determine specific assessments to be utilized. The teams
may also implement a "check-in"/"check out" system for students if such a program be warranted for a student. The annual CAASPP
assessments, if administered in spring 2021, will ultimately provide additional information to the teams regarding the academic achievement
and growth of students compared to their previous performances and that of other California students.
Students in the special education program will be closely monitored through the IEP process. Such monitoring will primarily be focused on
the student's progress toward achieving the individual goals as described in the IEP. The triennial evaluation process will also provide close
monitoring of special education students.
English learners will be monitored by staff. The growth of ELs will be measured partially through their performance on the ELPAC which
assesses the students' achievement toward EL reclassification.
Homeless and Foster Youth will be monitored regularly through ongoing collaboration between site leadership, teachers, and staff. The
collaboration will allow for strategies and supports to be developed that will lead to growth and progress with regard to grades, attendance,
test scores, and social-emotional wellness.
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Additional staff time to provide additional academic support and services (i.e., after-school
programs, academic enrichment, Cadet Corps, Spanish, Homework Club, etc.)

Total Funds
$60,000

Contributing
X Yes

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
The 2020-2021 school year is the third consecutive year that mental health and social-emotional well-being have been designated as areas
of emphasis by the District's board of trustees. The overall program aimed at mental health and social-emotional well-being starts with the
Positive Behavior Interventions and Supports (PBIS) program at each District site. The three-tiered intervention and support program
features teachers and support staff in Tier 1, social-emotional PBIS paraeducators in Tier 2, and counseling supports in Tier 3 provided by a
privately contracted licensed marriage and family therapist (LMFT). It is strongly held in the District that student learning will continue to be
severely impaired unless the student is mentally and social-emotionally well, which is difficult when the student has been exposed to any
form of childhood trauma. The District's multi-tiered system of supports (MTSS) has been developed to ensure appropriate interventions and
supports are implemented in full support of students who may be at any of the universal, targeted, and intensive levels, and will continue to
be implemented in distance learning, independent study, and in-person, on-campus instructional programs.
During Stage 1 of the District's reopening plan, students will be closely monitored primarily by their teacher for mental wellness and socialemotional health. Students who have previously participated in receiving supports and services will continue to receive such support virtually.
Staff will schedule individual and/or small-group opportunities for students in need. For students new to the program, the same referral
process used during traditional in-person, on-campus instruction will be utilized so that the student may begin receiving additional support
and services as soon as possible. The referral process is a coordinated effort involving the teacher, support staff, school psychologists, PBIS
paraeducator(s), and the site principal. Once evaluated, the student will have an individualized care plan developed by the review team and
begin receiving support and service as appropriate in a virtual setting. With new health guidance allowing for individual and/or small group
cohorts to begin receiving services and support in-person, on-campus, the District will work to begin bringing such individuals and small
groups back as early as October 1. The first such small group cohorts will be the special day classes at Wasuma and Oak Creek
Intermediate, followed by other individuals and small group cohorts in accordance with health guidance.
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School staff will continue to participate in professional development activities focused on the social-emotional and mental health needs of
students and adults, as appropriate and planned. Such training will, in part, feature trauma informed practices.
Social-emotional learning curriculum and activities will be provided during regular instruction in each stage of school reopening. The District
has purchased the ReThink Ed curriculum for use in all classes in grades TK-8. SEL curriculum is also included in other District curriculum,
including many supplemental digital apps and programs. For students in the BLISS program, SEL curriculum is embedded within EdGenuity,
Pathblazer, and Odysseyware programs.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
The District will develop written procedures for tiered re-engagement strategies for all students who are absent from distance learning for
more than three schooldays or 60% of the instructional days in a school week. These procedures will adhere to the requirements set forth in
California Education Code 43504 and will include requirements for teachers, support staff, site principal, and/or an intervention team to
contact a student's parent(s) or guardians in the attempt to re-engage the student and family to school.
The District will continue to adhere to the requirements of SB98. Students will receive at least the minimum daily instructional minutes, as per
SB98. Those requirements include 180 minutes for TK-K, 230 minutes in grades 1-3, and 240 minutes in grades 4-8. Students in the BLISS
program are allowed to work at their own pace, but assignments and activities totaling approximately 120 minutes per day, excluding time
spent with the teacher for synchronous learning activities, are expected for an independent study student to remain on track. Independent
study students will average at least the minimum number of state-mandated instructional minutes (as described previously) each day
combining synchronous and asynchronous components of the program, as well as regularly scheduled meetings between the parent(s),
student, and teacher. The District's independent study program (BLISS) allows the student and parent(s) more independence in coordinating
instruction with less rigid scheduling components afforded students and families in the distance learning program.
The District will utilize the AERIES student information system to record attendance, as well as synchronous and asynchronous learning
time. Once certified in AERIES, such required data may be retrieved for each individual student to measure attendance and engagement, as
per SB98. AERIES codes to be used for attendance and engagement include Distance Learning Engaged, Distance Learning Not Engaged,
Distance Learning Absent--Excused, Distance Learning Absent--Unexcused, and On Campus--Verified Not Absent. Teachers will maintain
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daily and/or weekly learning logs (lesson plans) that illustrate what instruction students are receiving, to include a time value of student work,
whether the instruction is synchronous or asynchronous (or a combination of the two), and a certification that the instruction is in alignment
with the requirements of SB 98. Students who become chronically absent or disengaged will have their parent(s) contacted by the teacher
initially to collaborate on re-engagement strategies, then the principal will contact the parent(s) if the student continues to be absent and/or
disengaged. In such situations, when the principal has ruled out legitimate internet access issues as the cause for the behavior, the parent(s)
will receive a SARB letters and a referral to SARB. The SARB panel will also work to rule out any legitimate internet access issues and
provide support to the student and/or family prior to forwarding a referral to the Madera County District Attorney's Office.
School site principals, teachers, and support staff will attempt to re-engage students who become disengaged or fail to attend school during
distance learning. Strategies will include phone calls to the student and parent(s) by the teacher, support staff, and/or site principal, home
visits by the site principal, progress reports mailed home, and/or SARB letters and referrals.
At the start of the 2020-2021 school year, school site staff verified contact information for students including telephone numbers, email
addresses, and physical mailing addresses. Teachers will continue to monitor daily and weekly student engagement. This applies to both
synchronous and asynchronous learning assignments and activities.
The District will continue providing each and every student with Chromebook devices, class materials, and instructional supplies during the
2020-2021 school year. The District will continue to monitor internet connectivity issues in the District for students and families. This includes
a partnership with local service provider Sierra Tel, who is providing no-cost internet to qualifying families, in addition to unduplicated
students. The District has also purchased WiFi hotspots from Verizon as part of CDE's purchasing program, but delays in delivery of the
devices have been problematic. Even with all the efforts and devices, there will remain some families who, due to the remote location of their
home, will not have residential internet connectivity. In these few cases, the District will collaborate with the family to remedy the situation as
practicable and make equitable modifications to the student's instructional program.
Bass Lake School District's Tiered Re-engagement Strategies:
TIER 1: District-wide
*
*
*
*
*
*
*
*
*
*

Protocols developed within AERIES for school site staff to take, communicate, and track daily and weekly student attendance
All teachers will be trained in the attendance and engagement protocols in AERIES
The District will purchase internet WiFi hotspots
The District develops local partnerships for cost-free and/or reduced cost internet service to qualifying families (Sierra Tel)
The District will conduct survey(s) to families regarding access to internet and devices
School-wide positive reinforcement system will be developed and supported
AERIES automated phone call system will be implemented for student attendance purposes
School sites will provide an attendance telephone line for parents to report student absences
Teachers, support staff, and/or site principal will contact home if a student is absent
Teachers will schedule office hours to engage with students and parents daily
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TIER 2: Site Staff
* Staff will contact parent(s) or guardian(s) in the home language if a student is absent for more than three (3) consecutive school days or
does not engage for more than 60% of the instructional week to determine barriers to learning (i.e., technology, connectivity, nutrition,
childhood trauma, etc.)
* Attendance/engagement letter will be mailed home for a student who is absent for more than three (3) consecutive school days or does not
engage for more than 60% of the instructional week for three weeks
* If a student's attendance/engagement still does not improve, the student will be referred to SARB
* The District will provide nutritional services to all students. With the federal assistance meal program's extension, the District will also
provide nutritional services to any child in the community aged 0-17.
* District staff will collaborate with parent(s)/guardian(s) to resolve technology access issues (application process for no-cost internet service,
hotspot setup, training & technology support, etc.).
* If the student is unable to access digital instruction, comparable instruction and assignments will be provided in an alternative format with
telephonic support provided by the teacher and staff
* District staff will provide support to parent(s)/guardian(s) during distance learning and independent study, including organizational
support/coaching, instructional support, mental health & social-emotional support to students, student progress monitoring, etc.
* District staff will schedule IEP meetings for students with disabilities who are not attending and/or not engaged so issue(s) may be
addressed by the IEP team and academic/behavioral supports can be developed, or referrals to outside agency partners may be necessary
* Students who do not have known disabilities who are not attending and/or not engaging will be referred to the site MTSS team. The team
will review data and determine if student requires behavioral supports (check-in/check-out, behavior intervention plan, counseling services,
etc.) or if student should be referred for special education evaluation, or a referral to an outside agency partner.
TIER 3: Site Staff with District Support
* District staff will provide, as necessary, more intensive support, trouble-shooting, and resolution of technology issues
* Comparable and equitable instruction and assignments will be provided to students who continue to experience internet connectivity issues
in alternative format, along with telephonic instruction and support by teacher
* One-on-one and small group cohort support, assessment, and instruction will be provided, as per health guidance, for students with
disabilities first, then other at-risk students
* MTSS school site teams will continue reviewing individual student cases and determine appropriate Tier 2 and Tier 3 supports and
services
* The District will maintain the School Attendance Review Board (SARB) process, which may result in a referral to the Madera County
District Attorney's Office
* Home visits will take place, as necessary, to assess child welfare and to identify needs/barriers. Appropriate referrals and supports will be
provided, as appropriate. Staff will not enter the student's home, must wear PPE, and remain physically distanced from others during home
visits. If appropriate, referrals to Madera County Sheriff's Department, Child Protective Services, Madera County Department of Mental
Health, etc., will be conducted by District personnel.
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School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The District will develop procedures to provide school meals to children during the 2020-2021 school year. Due to newly-released
regulations, the District will provide meals through the Summer Food Service Program (SFSP). The SFSP allows the District to provide any
child in the community, aged 0-17, with nutritious meals free of charge.
The District will maintain many safety protocols during food preparation and distribution. District nutritional services staff will complete a
mandatory health screening each day, including a temperature check, prior to starting work each day. All work contact surfaces will be
sanitized daily prior to meal preparation. All staff will wear requisite PPE, including gloves, face mask, and aprons while preparing meals.
Food handling, packing, and distribution will adhere to HACCP guidelines to ensure that food is stored, prepared, and served safely.
Recommendations for storing and heating will be included in the meal packages, as appropriate. Required physical distancing between
individuals will be maintained during meal distribution. Sanitizing of equipment will be completed regularly. Proper individual sanitation will be
completed by all staff, including frequent hand washing, use of hand sanitizer, and proper sneeze/cough etiquette.
Meals will be prepared and packed at Oak Creek Intermediate. Meals will be distributed at Oakhurst Elementary and Wasuma Elementary
initially. District staff will continue to collaborate with parents and families about modifying meal distribution locations and times. The goal of
the program will be to ensure no child in the community endures the effects of hunger. District staff will explore any feasible meal distribution
concept for consideration of adoption and implementation throughout the school year. All food distribution practices must include safety
measures, including use of PPE, physical distancing requirements maintained, and other applicable health orders.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
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Section

Description

Total Funds

Pupil Engagement and
Outreach

Provide for the social-emotional and mental health needs of
students (PBIS, School Psychologists, LMFT counselor, etc.)

$280,000

Contributing
X

Yes

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
15.28%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$1,056,484

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
For the 2020-2021 school year, the District will continue its efforts at providing for the needs of all students. The unique needs of Foster
Youth, English learners, and low-income students receive great focus and emphasis in the District. The District will continue to implement
actions and services that are principally aimed at the unique needs of our unduplicated students.
The District will continue implementing its multi-tiered system of supports (MTSS) at each school site. The process is overseen by a
collaborative team comprised of site principals, school psychologists, PBIS paraeducators, Special Education Director, and others.
Unduplicated students have historically been more apt to experience academic, behavioral, and/or social-emotional issues at school that
often require a greater level of intervention and support not otherwise offered or required by all students. Through the MTSS process,
struggling students who are demonstrating greater needs become referred to the MTSS team for assessment and review. The MTSS team
reviews relevant data before developing an individualized intervention plan for the student. The plan will include a number of items,
including the process through which progress will be monitored for the student, data to be monitored, timeline for monitoring, and types of
intervention and support will be provided. When determining which students are to receive interventions and supports at a time when
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interventions may be limited for any reason, priority is applied to unduplicated students first, although any student demonstrating a need for
support will be provided such service to some degree. Those requiring greatest need by their inclusion in Tier 3 are afforded opportunities
for counseling support provided by a licensed marriage and family therapist (LMFT) who is contracted by the District to provide such
services. The District has increased the number of contracted hours each of the past three years as a result of the District's commitment to
this area of need. Similarly, following the retirement of a part-time school psychologist at the end of the 2019-2020 school year, the District
increased the position to full-time status due to increased needs for such services.
Unduplicated students often require greater levels of service and support, as well as more structure than can be provided in a
comprehensive school setting. The District maintains Fresno Flats Community Day School to provide students an alternative school
opportunity who struggle at achieving success in a comprehensive school setting. At Fresno Flats CDS, students are provided structure and
support. They receive an abundance of one-on-one academic and social-emotional support. Many students attend Fresno Flats for up to a
year or more before returning to the comprehensive school setting, where they achieve academic success and social-emotional wellness.
Others remain at Fresno Flats CDS for longer periods of time by choice due to their unique needs, academic comfort, and social-emotional
support. Unduplicated students receive the highest priority for seats at Fresno Flats CDS.
Professional development of teachers and staff is also principally directed at the improvement of unduplicated students. Teachers and staff
are in constant need for development in recognizing and responding to the signs and symptoms of so many negative influences in the lives
of children and the impact they have on brain development. In addition to elements of distance learning, professional development in 20202021 will continue to focus on trauma informed practices, student engagement, differentiation, PBIS practices, English language
development strategies, social-emotional learning, and best instructional practices. Such topics are aimed at unduplicated students because
they often display the greatest needs in each of those areas.
Coinciding with the need to mitigate learning loss, all students, but unduplicated pupils in particular, need opportunities to engage in
additional learning opportunities. Such activities may include afterschool programs and activities (Homework Club, Chess Club, Sewing
Club, et al), extended learning day programs (California Cadet Corps), and field trip opportunities that may expose students who may
otherwise not receive such opportunities to expand their knowledge and awareness of the world around them. These opportunities provide
students with a plethora of opportunities for academic enrichment, project-based application of academic concepts learned in school, and a
foundation of experiences upon which a child may become prepared for adult success in later years. The need to provide unduplicated
pupils, who otherwise do without given their normal life experience, is paramount to their development and success. Though all students
benefit from such opportunities, unduplicated pupils critically need such experiences so they may have a chance to more fully develop
similar to peers who are not part of the District's unduplicated pupil group.
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[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
The district’s use of supplemental and concentration grant funds is principally directed towards meeting the needs of our high need,
unduplicated students. The District currently spends in excess of what is allocated for supplemental and concentration grant funding. The
demographics of the Bass Lake Joint Union Elementary School District indicate that approximately 60% of students are qualified for Free and
Reduced price meals. Also, approximately 10% of the District's students are English Learners. Along with a handful of Foster students, the
district's unduplicated count is approximately 60%.
The services and activities listed in the LCAP were developed with input from students, parents, community members, staff and
administration. Needs were identified through surveys and an analysis of the metrics required by the LCAP development process. All district
goals are designed to close the achievement gap for high-needs students and, given the significant number of these students, the remaining
40% of students also benefit from improved learning opportunities.
Goals in the District’s strategic plan, the District’s Mission Statement and in the LCAP demonstrate the strong belief that investing in teachers
and staff supports student achievement. With that in mind, the main emphasis of the activities described in this plan are on increasing the
skill levels of our certificated staff and creating a collaborative culture among teachers. Our staff development and collaborative activities,
while benefiting all students, are principally directed towards supporting those unduplicated students who, research has demonstrated, learn
best when they are engaged in activities that challenge their thinking and expand their world view. For our students, creating positive school
cultures and climates where students can learn effectively in safe environments is emphasized in our listed actions and activities, as well as
providing academic and social interventions when warranted. Effectively utilizing technology as a tool to increase student engagement is also
a focus of our plan. Unduplicated students are far less likely to be exposed to technology in the home, so the District is endeavoring to make
sure that students have a wide variety of experiences with this medium while at school. The District also remains focused on creating
partnerships with district stakeholders - especially the parents of unduplicated students and students with disabilities-through improved
communication and support.
Given that the unduplicated students in the district have some of the lowest levels of academic achievement as measured by both
standardized and local assessments, after school intervention classes (Homework Clubs) will be principally directed towards the
unduplicated students. Other after-school programs are also directed at unduplicated students to provide extended day learning opportunities
and exposure to skills and knowledge such students would not normally receive otherwise.
The District is aware that instruction in technology is a critical component of a well-rounded educational experience. The ambitious
technology curriculum provided to all students in the District is principally directed to those unduplicated students who may lack access to
technology in their homes.
The District’s suspension rate for Socioeconomically Disadvantaged students is typically higher than that of other groups. The services of a
school psychologist, private LMFT counselor on contract, and the implementation of PBIS activities at all sites is principally directed at
limiting suspensions for unduplicated students.
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Evidence of the District’s substantial investment in professional development of the certificated staff is monitored through the District’s
observation process based on the coaching model. The actions and services revolving around professional development are directed at all
students – but the principal targets of the staff development provided are unduplicated students.
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